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Dear Alderman/Councillor,

The above-named Committee will meet remotely via Microsoft Teams on Friday, 19th
February, 2021 at 9.30 a.m., for the transaction of the business noted below.

You are requested to attend.

Yours faithfully,
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Agenda ltem 3a

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

A Motion: Pay for Student Nurses — Response from Department of
Subject:
Health
Date: 19th February, 2021
Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services
Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X | No
1.0 Purpose of Report/Summary of Main Issues

1.1 To consider a response on behalf of the Minister of Health to a motion on Pay for Student
Nurses, which was passed by the Council at its meeting on 1st December.

2.0 Recommendation

2.1 The Committee is requested to consider the response and to take such action thereon as may

be determined.

3.0 Main Report

3.1 At the Council meeting on 1st December, the following motion, which was proposed by

Councillor Groogan and seconded by Councillor O’Hara, was passed:

“This Council recognises the efforts of student nurses throughout the Covid-19
pandemic, stepping up to help our NHS cope with the extra pressures put on it by the
pandemic and providing invaluable support to qualified nurses in our hospitals.
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3.2

3.3

3.4

3.5

This Council also notes that student nurses were paid during the first wave of the
pandemic, as they should have been, in recognition of their commitment and work
caring for people.

This Council believes that student nurses should be paid a fair and proper wage for
their work and agrees to write to the Minister of Health stating our support for
reinstating the pay to student nurses as a matter of urgency.”

A letter has been received from Mr P. Barbour, Assistant Director, Workforce Policy, on behalf
of Minister Swann. A copy of the letter is attached.

Mr. Barbour refers the Council to the Minister's announcement on 27th January, 2021 of a
special recognition payment of £2,000 to all qualifying healthcare students who have been on
special pre-registration programmes during the period from 1st October, 2020 to 31st March,
2021. The qualifying courses are, he points out, the nursing and midwifery, Allied Health
Professions, Social Work and Physician Associate pre-registration programmes
commissioned by his Department from Queen’s University and the Ulster University.

Financial and Resource Implications

None associated with this report.

Equality or Good Relations Implications/Rural Needs Assessment

None

4.0

Document Attached

Response from Department of Health

Page 220




Department of

BY EMAIL Health

An Roinn Slainte

DonnellyCarolyn@BelfastCity.gov.uk

Ménnystrie O Poustie

www.health-ni.gov.uk

Peter Barbour

Workforce Policy Directorate
Castle Buildings

Stormont Estate

Belfast

BT43SQ

Tel:
Email: wdu@health-ni.gov.uk

Your Ref;
Our Ref: TOF-0042-2021

Date: 29 January 2021

Dear Ms Donnelly

Your letter dated 29 December 2020 to the Health Minister, Robin Swann MLA and has been

passed to me for reply.

May | refer you to the Minister's announcement on 27 January 2021 of a special recognition
payment of £2,000 to all qualifying healthcare students who have been on specified pre-
registration programmes over the period 1 October 2020 to 31 March 2021. The qualifying
courses are the nursing and midwifery, AHP, Social Work and Physician Associate pre-
registration programmes commissioned by my Department from Queen’s University Belfast

and the Ulster University.

| hope you find this response helpful.

Yours sincerely

C} .

PETER BARBOUR
Assistant Director, Workforce Policy

Department of Health

Working for a Healthier People


mailto:DonnellyCarolyn@BelfastCity.gov.uk
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Agenda Item 3b

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Motion: Proposed Future Development — Writers’ Square —

Response from Department for Communities

Date: 19th February, 2021
Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services
Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in? Yes [ X | No

1.0 Purpose of Report/Summary of Main Issues

1.1 To consider a response which has been received on behalf of the Minister for Communities to
a motion on the Proposed Future Development of Writers’ Square, which was passed by the
Council at its meeting on 1st February.

2.0 Recommendation

2.1 The Committee is requested to consider the response and to take such action thereon as may
be determined.

3.0 Main Report

3.1 At the Council meeting on 1st February, the following motion, which was proposed by

Councillor Groogan and seconded by Councillor McKeown, was passed:

“This Council recognises the significance of Writer's Square to the city of Belfast as a
public and civic space and its historical significance. This Council calls upon the

Department for Communities to ensure that any development brief relating to Writers’
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Square respects the civic use of the Square as a place facilitating lawful protest and
celebration. Further, the Council calls upon the Department to ensure that the setting
of St Anne’s Cathedral is protected.

The Council will write to the Minister for Communities to that effect.”

3.2 A letter has been received from Mr. C. Donnelly, Director of Belfast Regeneration Directorate,
on behalf of Minister Hargey. A copy of the letter is attached.

3.3 Mr. Donnelly points out that the Minister and her Department has noted the content of the
Council’s motion and that it will be given further consideration should the Minister decide to
proceed with a development brief for the Square.

Financial and Resource Implications

3.4 None associated with this report.

Equality or Good Relations Implications/Rural Needs Assessment

3.5 None

4.0 Document Attached

Response from DfC

Page 224




Eilish McGoldrick

Democratic Services Officer

Belfast City Council

Legal and Civic Service Department
Room 123B City Hall

Belfast BT1 5GS

mcgoldricke @belfastcity.gov.uk

Dear Eilish

Proposed Future Development — Writers’ Square, Belfast

Department for

Communities

An Roinn

Pobal

Mannystrie o
Communities

www.communities-ni.gov.uk

Belfast Regeneration Directorate
Level 4 | NINE Lanyon Place
Belfast

BT13LP

Phone: 028 9082 9274

email:
Ciaran.donnelly@communities-

ni.gov.uk

DfC Ref: CORR/0304/2021

BCC Ref: EMcG
01.02.2021.WS

Date:11 February 2021

Thank you for your letter of 10 February 2021 to the Minister for Communities in
which you detail a Motion passed by Belfast City Council on 01 February regarding
any future development of Writers’ Square. Minister Hargey has asked that | reply on

her behalf.

The Minister and the Department has noted the content of this Motion and we will
give this further consideration should the Minister decide to proceed with a

development brief for the Square.

Yours sincerely

Oy

Ciaran Donnelly
Director, Belfast Regeneration Directorate

¢ X, INVESTORS
N

2
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Agenda ltem 3c

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

g Motion: Black Lives Matter Demonstrations — Response from
Subject: ; .
Police Service of Northern Ireland
Date: 19th February, 2021
Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services
Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in? Yes [ X | No

1.0 Purpose of Report/Summary of Main Issues

1.1 To consider a response from the Police Service of Northern Ireland to a motion on Black Lives
Matter Demonstrations, which was passed by the Council at its meeting on 7th January.

2.0 Recommendation

2.1 The Committee is requested to consider the response and to take such action thereon as may
be determined.

3.0 Main Report

3.1 At the Council meeting on 7th January, the following motion, which was proposed by Councillor

Matt Collins and seconded by Councillor Ferguson, was passed:

“This Council notes the recent Ombudsman report into the policing of Black Lives
Matter demonstrations in Belfast and Derry on 6th June, 2020. The Council notes, in
particular, the Ombudsman’s conclusions that the PSNI's actions on the day were
disproportionate, discriminatory and showed disregard to people’s human rights in
relation to freedom of expression and freedom of protest and further notes the
inappropriate use of the Serious Crimes Act (2007) to caution organisers of the events.
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3.2

3.3

3.3

3.4

3.5

Accordingly, the Council calls for all penalty notices to be rescinded and prosecutions
against Black Lives Matter activists relating to 6th June protests to be abandoned, as
the first step toward redress. Furthermore, the Council calls on the PSNI to exercise
its discretion to withdraw or rescind the applications made to the courts for registration
of the Fixed Penalty Notices. The Council reiterates its support for the Black Lives
Matter movement and its call for a real and robust racial equality strategy to help tackle
the systemic problem of institutional racism.”

Chief Superintendent Singleton has responded to the motion on behalf of the Chief Constable’s
office. A copy of that response is attached.

Chief Superintendent Singleton highlights the ongoing challenges being faced by communities
and by the Police Service and points out that the Service has struggled to find the correct
balance between upholding the continually changing restrictions and the rights of all individuals
in the community. Whilst those restrictions are often a fundamental interference with individual
human rights they have, he states, been made morally and legally necessary by the scale of
the public health threat posed by Covid-19. The Police Service has, therefore, unsurprisingly,
prioritised the Article 2 ‘Right to Life’ under the European Convention on Human Rights over
all the rights, except for Article 3. This, it believes, has been in line with both the intention and
the spirit of the Coronavirus regulations, as agreed by the Northern Ireland Executive.

He goes on to state that the Police Service welcomes the support, analysis and challenge
contained within the reports of the Northern Ireland Policing Board and of the Police
Ombudsman and that, rather than be defensive about any aspects of its approach or the
findings in the reports, it is keen to acknowledge shortcomings, admit mistakes and learn
lessons. Having carefully considered both reports, the Police Service is, he points out, in a
position to accept the vast majority of recommendations. However, it is unable to accept the
recommendations relating to the withdrawal of Fixed Penalty Notices and prosecutions,
pursuant to its enforcement of Health Protection Regulations.

Chief Superintendent Singleton points out that the Police Service has been advised that the
existing Regulations make no provision for Fixed Penalty Notices to be rescinded either by it
or by the Public Prosecution Service. The only mechanism by which an enforceable penalty
registered under Regulation 12 can be set aside is by direction of the Magistrates’ Court. Those
individuals who have been reported to the Public Prosecution Service for suspected breaches
of the Regulations will have their cases independently assessed in terms of available evidence
and public interest. The Police Service has been advised that, should it interfere with
prosecutorial decision-making, it would raise questions around potential breaches of human
rights.

He concludes by pointing out that those recommendations resulting from the Northern Ireland
Policing Board and the Police Ombudsman reports which had been accepted by the Police
Service would be added to its overview systems and allocated timeframes and responsible
owners. The Policing Board and Police Ombudsman would be provided with regular updates
as that work progressed.

Financial and Resource Implications

None associated with this report.

Equality or Good Relations Implications/Rural Needs Assessment

None

4.0

Document Attached

Response from PSNI
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Keeping People Safe

BOBBY SINGLETON
CHIEF CONSTABLE’S OFFICE

Our Ref: Com Sec 1602-21 2C January 2021
Your Ref: LM.07012021

W,
BLACK LIVES MATTER DEMONSTRATIONS

Thank you for your letter dated 20 January 2021 reference ‘Black Lives Matter
Demonstrations’.

This continues to be an extraordinary and very challenging period for our communities
and, indeed, policing itself. At times, we in policing have struggled to find the right balance
in upholding the continually changing restrictions and the rights of all individuals in our
community. The restrictions placed upon us all are often a fundamental interference with
individual human rights but have been made morally and legally necessary by the scale of
the threat to the health of those in our community, in particular the most vulnerable.
Perhaps, unsurprisingly, the Police Service has prioritised the Article 2 ‘Right to Life’ under
the ECHR over all the rights except for Article 3. This we believe has been in line with both
the intention and the spirit of the Coronavirus Regulations agreed by the Executive.

We welcome the support, the analysis and challenge contained within the reports of both
the Northern Ireland Policing Board and the Police Ombudsman. We do not seek to be
defensive about any aspect of our approach or, indeed, the findings in the reports. We are
keen to acknowledge shortcomings, admit mistakes and are determined to learn lessons.

Having carefully considered both reports and their recommendations, the Police Service is
in a position to accept the vast majority of recommendations. We have however been
unable to accept the report's recommendations relating to the withdrawal and cancellation
of the Fixed Penalty Notices and prosecutions pursuant to our enforcement of Health
Protection Regulations.

We are advised that existing Regulations make no provision for any Fixed Penaity Notices
to be rescinded by the police or by the Public Prosecution Service. The only mechanism
by which an enforceable penalty registered under Regulation 12 can be set aside is by
direction of the Magistrates’ Court.

Those individuals who have been reported to the Public Prosecution Service (PPS) for
suspected breaches of the Regulations will have their cases subjected to independent
assessment by the PPS in terms of available evidence and public interest. We are further
advised that were the Police Service to interfere with prosecutorial decision making this
would raise real questions about potential breaches of human rights.

®.{ CRIMESTOPPERS
“) 0800 555 111 Please note: You can now email your letters and queries directly to Command Secretariat :

Email: n.police.uk
Call anonymously with information about crime P g‘ P

Private Office, PSNI Headquarters, 65 Knock Road, Belfast, Northern Ireland BTS 6LE
Telephone: 028 90 700005
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Those recommendations which have been accepted will be added to our overview
systems, with timeframes and senior responsible owners. We will, of course, keep both
the Ombudsman and the Northern Ireland Policing Board updated as to progress against
the recommendations.

BOBBY SINGLETON

Chief Superintendent
for Chief Constable

Louise McLornan

Democratic Services Officer

Belfast City Council

Legal and Civic Services Department

City Hall

Belfast

BT1 5GS

Via email democraticservices@belfastcity.gov.uk
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Agenda ltem 3d

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Motion: Uplift on Universal Credit — Response from HM Treasury
Date: 19th February, 2021

Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services
Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes [ X | No
1.0 Purpose of Report/Summary of Main Issues
1.1 To consider a response from HM Treasury to a motion relating to Universal Credit, which was
passed by the Council at its meeting on 7th January.
2.0 Recommendation
2.1 The Committee is requested to consider the response and to take such action thereon as may

be determined.

3.0 Main Report

3.1 At the Council meeting on 7th January, the following motion, which was proposed by Councillor
Heading and seconded by Councillor Lyons, was passed:

“This Council recognises the positive impact of the £20 uplift on Universal Credit
implemented in April 2020.

The Council also recognises that, since March 2020, the unemployment claimant
count has doubled to at least 60,000 in Northern Ireland and with a recession expected
in the Spring only to worsen the situation for many households. The Chancellor of the
Exchequer has failed to provide certainty that the £20 uplift on UC will remain beyond
March 2021 meaning many families are potentially facing a loss of £1,040 a year to
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3.2

3.3

3.4

3.5

3.6

3.7

their incomes overnight. Charity Action for Children has warned that more than one in
10 families in the north are already having to choose between paying bills and eating
meals. The Council calls on the UK government to put a protective shield around
struggling families by ensuring March's Budget makes clear that Universal Credit will
not be cut by £20 a week in the spring. Finally, the Council agrees to write to the
Chancellor of the Exchequer requesting they maintain the £20 uplift on Universal
Credit in April 2021 and extending the £20 uplift to all legacy benefits.”

A response has since been received from HM Treasury, on behalf of the Chancellor of the
Exchequer. A copy of the response is attached.

The response explains that the £20 per week in the Universal Credit standard allowance and
Working Tax Credit basic element forms just one part of a wide-ranging package of support
which the Government has provided to protect people’s jobs and references also income
support schemes, mortgage holidays, support for renters, a £500 million local authority
hardship fund, £500 payments to help those on low income to self-isolate under NHS Test and
Trace, a £170 million Covid Winter Grant Scheme and help with utility bills.

The response goes on to state that, in order to support families who rely on the safety net of
the welfare system, the Minimum Income Floor for self-employed Universal Credit claimants
has been suspended temporarily and the Local Housing Allowance Rates for Housing Benefit
and Universal Credit has been increased to cover the bottom third of local rents. The

Government is also spending £7.4 billion on its package of increased welfare support this year.

It is pointed out that the increase in Universal Credit and Working Tax Credit is aimed
specifically at providing significant temporary support to low income families who may have
seen their income fall as a result of the immediate impact of the Covid-19 crisis and is due to
end in April, 2021.

It is pointed out also that the Government will, as it has done throughout the current crisis,
continue to consider the most appropriate forms of support as the public health and economic
situation develops. However, as an illustration, extending the £20 per week increase by a
further twelve months would cost over £6 billion, which would be equivalent to adding 1p to

the basic rate of income tax and increasing fuel duty by 3p.

The response concludes by confirming that the Government is, moving forward, focused on
supporting people by helping them gain employment and is making up to £30 billion available
through the Plan for Jobs initiative. This includes launching the £2 billion Kickstart Scheme to
create hundreds of thousands of fully subsidised jobs for young people and investing £8.6

billion in infrastructure, decarbonisation and maintenance jobs to create jobs.
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Financial and Resource Implications

3.8 None associated with this report.

Equality or Good Relations Implications/Rural Needs Assessment
3.9 None
4.0 Document Attached

Response from HM Treasury
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MC2021/01999

1 Horse Guards Road
London
SWITA 2HQ

Louise McLornan

Democratic Services Officer

Belfast City Council,

Legal and Civic Services Department

City Hall
Belfast
BT1 5GS
21 January 2021
Case Ref: LM 07012021
Dear Louise,

Thank you for your correspondence dated 19 January, regarding Universal
Credit. The Treasury has received unprecedented amounts of correspondence
since the start of the coronavirus outbreak in the UK. The Chancellor of the
Exchequer has asked me to write to you directly.

The £20 per week increase to the Universal Credit (UC) standard allowance and
Working Tax Credit (WTC) basic element forms just one part of a wide-ranging
package of support the Government has provided to protect people's jobs and
incomes, including income support schemes, mortgage holidays, support for
renters, a £500 million local authority hardship fund, £500 payments to help
people on low incomes to self-isolate under NHS Test and Trace, a £170 million
COVID Winter Grant Scheme, and help with utilities.

To support families who rely on the safety net of the welfare system, we have
also temporarily suspended the Minimum Income Floor for self-employed UC
claimants, and increased the Local Housing Allowance rates for Housing Benefit
and UC to the lowest third of local rents. The Government is spending £7.4
billion on its package of increased welfare support this year.
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The increase to UC and WTC is specifically aimed at providing significant
temporary support to low income families who may have seen their income fall
as a result of the immediate impact of the crisis and is due to end in April 2021.

As the Government has done throughout this crisis, we will continue to consider
the most appropriate forms of support as the public health and economic
context develop. However, to illustrate, extending the £20 per week increase by
a further 12 months would cost over £6 billion, equivalent to adding 1p on the
basic rate of income tax plus a 3p increase in fuel duty.

Moving forward, the Government is focused on supporting people by helping
them get into work and is making up to £30 billion available through the Plan
for Jobs. This includes launching the £2 billion Kickstart Scheme to create
hundreds of thousands of fully subsidised jobs for young people, and investing
£8.6 billion in infrastructure, decarbonisation and maintenance projects to
create jobs.

| hope this is helpful. If you have any questions about this reply, please email
public.enquiries@hmtreasury.gov.uk quoting reference MC2021/01999.

Yours sincerely,
L Adams

Correspondence and Enquiry Unit
HM Treasury
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Agenda Item 3e

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Motion: Funding for Palliative and End-of-Life Care — Response

Subject: from Minister of Health

Date: 19th February, 2021

Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services
Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in? Yes [ X | No

1.0 Purpose of Report/Summary of Main Issues

1.1 To consider a response from the Minister of Health to a motion on Funding for Palliative and
End-of-Life Care which was passed by the Council at its meeting on 7th December.

2.0 Recommendation

2.1 The Committee is requested to consider the response and to take such action thereon as may
be determined.

3.0 Main Report

3.1 At the Council meeting on 7th December, the following motion, which was proposed by

Councillor Whyte and seconded by Councillor Lyons, was passed:

“This Council recognises that hospice care is a vitally important part of our care
system; considers it necessary that people approaching the end of life, their families
and carers get the right care and support where and when they need it; notes that
hospice staff deserve recognition for the world-class medical care and emotional
support they provide, not just to patients but also to their families; and looks forward to
the hospice movement going from strength to strength in years to come.
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3.2

3.3

3.4

3.5

3.6

3.8

3.9

3.10

Accordingly, the Council agrees to write to the Minister of Health, Robin Swann MLA,
calling upon him to ensure fair and transparent funding in line with demand, and
continued high quality palliative and end-of-life care.”

A response has been received from the Minister of Health, a copy of which is attached.

The Minister highlights the valued service which hospices in Northern Ireland provide in caring
for and supporting people living with palliative and end-of-life care and those who are important
to them. Department of Health officials and their colleagues in the Health and Social Care
Board work closely with hospices and are aware of the both the contribution which they make
and the challenges they face.

The Minister, in recognising the financial pressures which hospices are facing, points out that
Covid-19 has had an impact across the community and voluntary sector and refers to similar
issues across other areas and organisations, where there are also increasing demands for
services and associated financial pressures.

He explains that the Health and Social Care Board has Service Level Agreements in place
with each of the hospice providers in Northern Ireland for both inpatient and community based
services. Separate arrangements are also in place with Health and Social Care Trusts for
hospice night services, as required. The Marie Curie charity also provides a regional out-of-
hours service.

In terms of funding, the Minister states that guidance which was put in place by the Department
of Health in 2004 introduced 50/50 funding for agreed adult inpatient hospice services, with
effect from 2004/05, and 50% funding for agreed adult community services, with effect from
2005/06. Those arrangements provide for the funding of agreed commissioned services, not
a hospice’s total running costs.

He points out that children’s hospice services are funded differently to adult services, with
separate commissioning and funding arrangements in place for children’s palliative care and
hospice services. In addition to core funding for children’s services, the Department of Health
agreed, following the closure of the Horizon West children’s hospice, to fund on a 50/50 basis
an additional bed in the NI Children’s Hospice at Horizon House for three years from 2018/19.

Since 2018, a Paediatric and Life Limited Service has also been commissioned from the NI
Children’s Hospice. That service provides a specialist nursing role to support children, families
and clinicians in recognising and managing end-of-life needs, as well as access to a dedicated
bed in the NI Children’s Hospice or in the child’s home. Funding of £186,000 for the service
was made initially through Confidence and Supply transformation funding. The Department of
Health has extended that funding for a further year to ensure the continued delivery of the
service by the NI Children’s Hospice.

The Minister goes on to state that, in recognition of the challenges being faced by hospices
during the current pandemic, the Health and Social Care Board, with the agreement of his
Department, has put in place arrangements to support hospices’ cash flow. Those
arrangements apply also to contracts between hospices and Health and Social Care Trusts.
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3.11

3.12

3.13

The Health and Social Care Board has also worked closely with hospices around the
availability of Personal Protection Equipment, fit testing and access to sanitising equipment
and to keep them informed of the broader system approach to responding to Covid-19.

The Minister welcomes also the additional funding which has been made available to hospices
in recognition of the restrictions on fundraising opportunities and retail, as a result of Covid-
19, and refers to £6.75m and £7.3m which was allocated to local hospices and the Cancer
Fund for Children in May and October, 2020 respectively.

He explains that the Health and Social Care Board has recently completed a review of adult
hospice funding, which identified a total funding shortfall of £867,360 between the 2019/20
funding provided to hospices, when compared against benchmarked costs assessed as part
of the review process. That additional funding has been made available to hospices and has
been backdated to April, 2019. In October, 2020, the Health and Social Care Board also
approved a 4% uplift for 2020/21 to the value of its core contract Service Level Agreements
held with hospices in Northern Ireland. The Minister believes that, given that the current
funding arrangements date back to 2004, it would be appropriate to review those
arrangements in light of the changing context and demographics for palliative care and trusts
that hospices engage in this process.

The Minister concludes by stating that the New Decade New Approach deal includes a
commitment to increase investment on palliative and end-of-life care to fully implement service
improvements, including enhancing the contribution of hospices, and to increase support for
palliative perinatal care. Investment to meet the New Decade New Approach commitment has
been captured within his Department’s bids for additional funding in the Department of Finance
Budget 2021-22 exercise.

Financial and Resource Implications

None associated with this report.

Equality or Good Relations Implications/Rural Needs Assessment

None

4.0

Document Attached

Response from Minister of Health
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FROM THE MINISTER OF HEALTH
[ Department of
85t Health
' An Roinn Sidinte

Ménnystrie O Poustie

Ms Carolyn Donnelly

Democratic Services Officer gf;tr'foaf:gg%:
Belfast City Council BELFAST, BT4 3SQ

) Tel: 028 9052 2556
DonnellyCarolyn@BelfastCity.gov.uk Email: private.office@health-ni.gov.uk

Your Ref: CD 07.12.2020
Our Ref: COR/0041/2021

Date: 7p¢ January 2021

Thank you for your correspondence of 29 December 2020 in which you advised of the
motion passed by Belfast City Council in relation to the care provided by hospices and
hospice staff and the Council's call for fair and transparent funding in line with demand
and continued high quality palliative and end of life care.

Hospices in Northern Ireland provide a valued service in caring for and supporting people
living with palliative and end of life care needs and those who are important to them.
Department of Health officials and their colleagues in the Health and Social Care Board
(HSCB) work closely with hospices and are aware of both the contribution they make and
the challenges they face.

| recognise the financial pressure facing hospices. Unfortunately COVID-19 has impacted
across the voluntary and community sector and there are similar issues across other
areas and organisations also where there are increasing demands for services and
financial pressures arising from this.

The Health and Social Care Board has Service Level Agreements in place with each of
the hospice providers in Northern Ireland for both inpatient and community based
services. Separate arrangements are also in place with HSC Trusts for hospice nurse
night sitting services as required. In addition, Marie Curie also provides a regional out of
hours Rapid Response Service.

Funding guidance put in place by the Department in 2004 introduced 50/50 funding for
agreed adult inpatient hospice services with effect from 2004/05 and 50% funding for
agreed adult community services with effect from 2005/06. These arrangements provide
for funding of agreed commissioned services, not a hospice’s total running costs.

Chiidren's hospice services are funded differently to adult services and separate
commissioning and funding arrangements are in place for children’s palliative care and
hospice services.

In addition to core funding for children's services, following the closure of the Horizon

West children’'s hospice, my Department agreed to fund an additional bed at the NI
Children's Hospice at Horizon House for 3 years from 2018/19 on a 50:50 basis.

Working for a Healthier People (ﬁ}



Since 2018, a Paediatric and Life Limited Service (PALLs) has also been commissioned
from the Ni Children’s Hospice. The service provides a specialist nursing role to support
children, families and clinicians in recognising and managing end of life needs as well as
access to a dedicated bed in the NI Children’s Hospice or in the child’'s own home. The
funding of £186,000 for the PALLS service was made available initially through
Confidence and Supply transformation funding. My Department has made this funding
available for a further year in 2020/21 to ensure the continued delivery of the service by
the NI Children’s hospice.

In recognition of challenges faced by hospices during the ongoing pandemic, with the
agreement of my Department, the HSCB put arrangements in place to support hospices’
cash flow. These arrangements also apply to contracts between the hospices and Health
and Social Care Trusts. The Health and Social Care Board has also worked closely with
hospices to support the availability of PPE, fit testing and access to sanitising equipment
and to keep hospices informed about the broader system approach to responding to
COVID-19.

| also welcome the additional funding that has been made available to hospices in
recognition of the restrictions on fundraising opportunities and retail as a result of COVID-
19. In May 2020, £6.75 million was allocated to local hospices and the Cancer Fund for
Children (CFC). On 29 October, further additional funding of £7.3million for hospices and
the Cancer Fund for Children was announced and has since been allocated to hospices.

The HSCB has recently completed a review of adult hospice funding, as a result of which
a total funding shortfall of £867,360 was identified between the 2019/20 funding provided
to hospices when compared against benchmarked costs assessed as part of the review
process. This additional funding has been made available to hospices backdated to April
2019.

In October 2020, the Health and Social Care Board approved a 4% uplift for 2020/21 to
the value of its core contract Service Level Agreements held with hospices in Northern
Ireland.

The current funding arrangements for aduit hospices date back to 2004. | believe it is
appropriate therefore that consideration be given to reviewing these in light of the
changing context and demographics for palliative care and | hope that hospices would
engage with this.

New Decade New Approach (NDNA) included a commitment to increase investment in
palliative and end of life care to fully implement service improvements for palliative and
end of life care including enhancing the contribution of hospices; and to increase support
for palliative perinatal care. Investment to meet the NDNA palliative care commitment has
been captured in my Department's bids for additional funding in the Department of
Finance Budget 2021-22 Exercise.

| trust this information is helpful.
Yours sincerely

e

/

Robin Swann MLA
Minister of Health
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STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Update on City Region Growth Deal
Date: 19th February, 2021
Reporting Officer: Suzanne Wylie, Chief Executive

Ronan Cregan, Deputy Chief Executive and Director of Finance and
Contact Officer: Resources

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X No
1.0 Purpose of Report or Summary of Main Issues

1.1 This report is to provide an update to Committee on the progress of the Belfast Region City
Deal (BRCD), including an update on the development of Outline Business Cases (OBCs) and

progress on agreeing a phased deal with the NI and UK Governments.

1.2 The Committee will also be separately considering a report on the Belfast Destination Hub,
Belfast’s key project under the tourism and regeneration pillar which outlines the progress

made in relation to the Destination Hub Outline Business Case.

2.0 Recommendations

2.1 The Committee is asked to note:
o the programme overview and the progress that has been made in Outline Business Case
(OBC) development for all projects and on the development of an agreed approach with

the NI and UK Governments to the delivery of a phased deal; and
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o the update in respect of the BRCD Council Panel and the minutes of the BRCD Council
Panel held on 25th November, 2020.

3.0

Main Report

3.1

3.2

3.3

Programme Overview

In December, the Committee received a detailed update on progress across the programme
and were advised that Outline Business Cases (OBCs) were due to be completed for all
projects by the end of December. Partners have now passed a major milestone with draft OBCs
prepared across all the pillars of Investment. However, as previously reported it is recognised
that further revision of OBCs may still be required for projects that are at an earlier stage of
development. Formal submission of OBCs to NI and UK Governments will commence in the

coming weeks.

Deal Document and Timeline

Members were also updated on the ongoing discussions between partners and the NI and UK
Governments in relation to agreeing a phased deal. The phased approach recognises the
varying states of readiness of projects across the programme, allowing the Deal
Documentation to be completed & agreed and phased delivery to commence. This approach
has now been agreed in principle by the NI City/Growth Deals Delivery Board. Once the
details of the phased deal are agreed with government partners a further update report will be

brought back to Members.

Detailed work is now being progressed with the Department of Finance on the development of
the deal document, which is required in order that funding can begin to flow. The document
will outline the impact of the City Deal (outcomes, benefits, economic impact) along with a
summary of the programme and projects. It will also include an implementation plan, financial
plan, governance framework and communications protocol. Proposals for the content of the
document are now being developed and will be brought to the Executive Board for further

discussion over the coming months.

3.6

Investment Priorities

Tourism and Regeneration

Partners have worked intensively to develop a Tourism & Regeneration (T&R) programme
that not only supports the delivery of inclusive economic growth but will play a key role in the
recovery of the tourism industry and our town and city centres, following the impact of Covid-
19. Following extensive OBC development and engagement with partners and Departments
the Executive Board has now approved the Tourism and Regeneration programme which

recommends seven projects for inclusion in the Deal Document. These are Belfast Destination
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3.7

3.8

3.9

Hub, Bangor Waterfront, Destination Hillsborough, Carrickfergus Regeneration, The Gobbins,
Mourne Mountain Gateway and Newry Regeneration. Members should note that these
projects are at different stages of development/state of readiness and this will be defined in
the deal document.

Innovation

The innovation projects have been significantly rescaled and are now in line with the funding
available to support this Pillar. OBCs for the Advanced Manufacturing Innovation Centre
(AMIC), Global Innovation Institute (Gll) and Institute for Research Excellence in Advanced
Clinical Healthcare (i-REACH) will now be formally submitted to NI and UK Governments.
Initial feedback has now been received from key stakeholders for the revised OBC for the
Centre for Digital Healthcare Technology (CDHT) and is being considered. A first draft OBC
for the Screen Media & Innovation Lab (SMIL) has now been submitted for review and

consideration by the UK and NI Governments following consideration by the Executive Board.

Digital

The draft Digital Innovation Programme Business Case and the OBC for i4C digital innovation
project have been submitted to NI and UK Government for review and consideration and some
initial feedback has been received which is currently being addressed. As previously reported
the programme business case will prioritise a flexible ‘funds-based’ approach with the
increased use of Challenge Funds alongside an Infrastructure Enabling fund which will support
connectivity and other enabling infrastructure. It will also ensure that innovation support
reaches across priority sectors across the region, through investment in Regional Innovation
Hubs.

Infrastructure

Interim OBCs for the Newry Southern Relief Road and Belfast Rapid Transit Phase 2 have
now been reviewed by the Department for Infrastructure Economists. Interim OBCs have
been produced for these projects due to the very early stage of their development, in advance
of the necessary consultations on route development. Given the early stage of development
of Newry Southern Relief Road and Belfast Rapid Transit Phase 2 there are high levels of
optimism bias included in their financial cases and this has contributed to the affordability
challenges. An OBC has been completed for the Lagan Pedestrian & Cycle Bridge and
approved by DoF. Discussions are taking place with the Department for Infrastructure and
Department of Finance on proposals for an Infrastructure pillar level budget, which would
enable the Lagan Pedestrian and Foot Bridge to progress and enable further development of
both the Newry Southern Relief Road and Belfast Rapid Transit projects, whilst additional

funding sources continue to be explored.
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3.10

3.11

Employability and Skills (E&S)

A draft Employability & Skills Proposition has been created incorporating three core
component elements of an Employability & Skills Partnership (including an E&S Hub), a core
E&S programme and approach to deliver inclusive growth. Engagement sessions have been
ongoing with partners along with key industry stakeholders to review the proposition.
Feedback is being addressed and it is anticipated that it will be submitted for approval to the

Executive Board in the weeks ahead.

Simultaneously, work continues on developing and implementing partnership projects in
advance of the overall E&S programme. The Committee was updated previously on the Digital
Futures programme and since then a range of promotional activities has taken place to engage
employers across the region. Equally, developmental work is underway with council partners
to develop a new digital transformation programme for businesses. Funding has also been
secured through the Department for Economy’s Apprenticeship Challenge Fund to undertake
developmental work enabling exploratory work to be undertaken within high value sectors on
the development of new apprenticeship pathways. Work is underway to explore the need for
new apprenticeship pathways aligned to BRCD priority sectors, as well as undertaking
research to inform the development of a virtual apprenticeship platform. Delivery of this project
is being undertaken by BRCD partners on a cost recovery basis, the larger partner contributor
is Belfast Metropolitan College with an allocated funding budget of up to £37,000. The

Committee willl be updated as this work progresses.

3.12

3.13

BRCD Council Panel

Members will be aware that the BRCD Council Panel provides a forum for members from all
six partner councils to meet to jointly discuss issues, progress and benefits of the BRCD.
Each council is represented on the Forum by four members and, as previously agreed by this
Committee, the four BCC nominees are the party group leaders (or their nominees) from the

four largest parties.

Virtual meetings of the Panel were held in November 2020 hosted by Mid & East Antrim
Borough Council and January 2021 hosted by Newry, Mourne and Down District Council
(minutes of the November Panel meeting approved at the January meeting are attached. At
these meetings, the Panel received detailed updates on progress across the programme and
the ongoing discussions between partners and the NI and UK Governments in relation to
agreeing a phased deal and a Deal Document. Members also discussed the Tourism &
Regeneration programme recommendations at the January meeting. The next meeting will be
held on 21st April 2021 and will be hosted by Ards and North Down District Council.

Page 248




3.15

Next Steps

The BRCD is now entering a critical stage with formal submission of the most developed
projects for consideration to NI and UK Governments. In parallel, detailed work will now be
progressed with the Department of Finance on the development of the deal document, based
on the agreed approach to the delivery of a phased deal. Work is also ongoing to support
profiling, affordability & deliverability across the Deal. The Deal Document will include agreed
pillar, and as appropriate, project budgets alongside indicative capital financial profiles and
implementation timescales. Strategic engagement with key stakeholders is crucial and

engagement with key political and business representatives is due to commence.

3.16

3.17

Financial and Resource Implications

All costs associated with the BRCD are within existing budgets.

Equality or Good Relations Implications/Rural Needs Assessment

The Approach taken to develop the City Deal has been subject to independent equality
screening and rural proofing and states that;

‘BRCD is inherently inclusive, affording an opportunity for the region to grow in a way that will
benefit the economy of Northern Ireland as a whole, thereby enhancing the lives and well-
being of its citizens. If during further development of the programme it becomes apparent that
there may be an adverse impact on certain groups or communities then the partnership
commits to carrying out further Section 75 work and including screening and EQIAs as and

when appropriate.’

4.0

Document Attached

Minutes of the meeting of the BRCD Council Panel of 25" November 2020.
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Belfast Region

City Deal

BRCD Council Panel

Subject:

Minutes of Belfast Region City Deal (BRCD) Council Panel

Date:

12:30 pm, 25 November 2020

Councillors in attendance:

Councillor Peter Johnston (Chair) — Mid & East Antrim Borough Council
Alderman Mark Cosgrove — Antrim & Newtownabbey Borough Council
Alderman Phillip Brett — Antrim & Newtownabbey Borough Council
Councillor Stephen Ross — Antrim & Newtownabbey Borough Council
Councillor Robert Adair — Ards & North Down Borough Council
Alderman Alan McDowell — Ards & North Down Borough Council
Councillor Richard Smart — Ards & North Down Borough Council
Councillor Stephen Dunlop — Ards & North Down Borough Council
Alderman Brian Kingston — Belfast City Council

Councillor Carl Whyte — Belfast City Council

Councillor Eric Hanvey - Belfast City Council

Councillor Sorcha Eastwood — Lisburn & Castlereagh City Council
Councillor Uel Mackin — Lisburn & Castlereagh City Council

Alderman Allan Ewart MBE — Lisburn & Castlereagh City Council
Alderman Michael Henderson — Lisburn & Castlereagh City Council
Alderman Billy Ashe MBE — Mid & East Antrim Borough Council
Councillor Timothy Gaston — Mid & East Antrim Borough Council
Councillor Robert Logan — Mid & East Antrim Borough Council
Councillor Charlie Casey — Newry, Mourne & Down District Council
Councillor Robert Burgess — Newry, Mourne & Down District Council
Councillor Pete Byrne — Newry, Mourne & Down District Council
Councillor Willie Clarke — Newry, Mourne & Down District Council

Anne Donaghy — Chief Executive, Mid and East Antrim Borough Council

Jacqui Dixon — Chief Executive, Antrim and Newtownabbey Borough Council

Stephen Reid — Chief Executive, Ards and North Down Borough Council

Suzanne Wylie — Chief Executive, Belfast City Council

David Burns — Chief Executive, Lisburn & Castlereagh City Council

Ronan Cregan — Deputy Chief Executive, Belfast City Council

Damien Martin — BRCD Programme Director, Belfast City Council

Donal Rogan — Director of Service Transformation, Lisburn & Castlereagh City Council

Officers: Susie McCullough — Director Regeneration, Development and Planning, Ards and
North Down Borough Council
Padraic Murphy — Programme Co-ordinator, Lisburn and Castlereagh City Council
Nicola Rowles — Interim Director of Development, Mid and East Antrim Borough
Council
Amanda Smyth — Head of Regeneration and Business Development, Newry, Mourne
and Down District Council
Stephen Wallace, Ruth Rea, Theresa Slevin — BRCD Programme Office

1.0 Welcome and Introductions
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1.1 Clir Peter Johnston welcomed the members of the BRCD Council Panel to the meeting hosted by Mid & East
Antrim Borough Council and Anne Donaghy, Chief Executive of Mid & East Antrim Borough Council, outlined
the key areas of focus for the meeting.

2.0 Apologies

2.1 Apologies were received from:

Clir Glenn Finlay (Antrim & Newtownabbey Borough Council)

Cllr Ronan McLaughlin (Belfast City Council)

Alderman Audrey Wales MBE (Mid & East Antrim Borough Council)
Clir Robin Stewart (Mid & East Antrim Borough Council)

3.0 Declarations of Interest

3.1 Clir Johnston asked Councillors if they had any interests to declare in relation to the agenda. No interests were
declared.

4.0 Minutes of Previous Meeting

41 Clir Johnston asked if the Panel agreed that the minutes of the previous meeting were an accurate reflection of
the meeting.

Cllr Gaston proposed that the minutes from the last meeting were agreed.
Seconded - ClIr Richard Smart.
Members agreed the minutes.
5.0 BRCD Programme Update
5.1 Clir Peter Johnston and Anne Donaghy outlined to the Panel key points from the programme update. Clir

Johnston asked Members if they had any specific questions on the update.

Alderman Ashe observed that all projects are at different states of readiness and asked how the Panel would
know when projects would be ready to go. Clir Gaston asked when an overview would be provided as to the

projects proceeding and when they would commence.

Damien Martin, BRCD Programme Director, responded to both questions by explaining that the OBC process
would now inform the draft Financial and Implementation Plans for the Deal. These draft Plans would set out
the projects proceeding as part of the Deal, their individual project budgets, capital profiles, timetables and
benefits. However, he also pointed out that once developed with Partners at the Deal level, these plans and
profiles would then form part of a collective negotiation with Government, both the NI Executive and the UK

Government, before a Deal Document could be signed and funding directed to projects.
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ClIr Gaston raised the importance of understanding the financial plans so that Councils could make informed
decisions as part of the rate setting process. Damien Martin explained that once a draft Deal Document was

ready, it would be shared with all Partners.

Clir Ewart asked for clarification as to whether a project which was ‘ready’ to be funded could be held up by
other projects which were not yet ready. Clir Johnston explained that this would be covered in more detail as
part of the next item on the agenda and asked if Cllr Ewart was content to await clarification. Cllr Ewart

confirmed that he was content.

The Chairperson thanked officers for their work. Members were content to note the papers and the

answers provided.

6.0

Deal Development

6.1

Anne Donaghy explained how the Deal would be developed and advised that officers across all Council areas
had worked extremely hard until this point, collectively and individually to reach the milestone of the

submission of OBCs.

Anne Donaghy explained that the Deal Document for the BRCD would require budgets for each pillar to be
agreed, as well as individual project budgets and indicative capital profiles. It was explained that OBCs were a
crucial piece of information in order to inform this piece of work. Anne Donaghy explained that this was an
extremely complex and iterative process given the number of projects and stakeholders and that phasing of
the Deal over the 10-year timeframe was essential due to varying degrees of project readiness and other

considerations, such as the overall affordability of the Deal, including for NI Executive partners.

Anne Donaghy advised that projects would be classified as type A-C depending on the state of readiness /
stage of development before consideration by Government Departments. Project type-As would be submitted
seeking OBC approval to allow expenditure to be provided for development costs and further procurement.
Project Type-Bs were those projects for which further detailed work was required in specific areas, but the
project was considered to meet the objectives of the Deal. Project type-Bs would be submitted seeking OBC
approval to allow expenditure to be provided for further development costs, with a more detailed OBC2
document required before the project could proceed to procurement of construction contractors. Project
Type-Cs would be those where either the project sponsor, BRCD partners or Government funders believe the
project does not meet the specific objectives of the BRCD or which, due to deliverability issues, the project

could not meet the timescales for the Deal.
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Both Project Type A and B would be included in the BRCD Deal Document with indicative capital profiles and
project budgets assigned. Project Type Cs would not be included within the BRCD Deal Document and would

no longer form part of the BRCD.

Alderman Ashe asked who was going to make decisions around the classifications of projects. Damien Martin
explained that project sponsors had been going through an extensive period of engagement with Government
Departments and that this process will inform sponsors and BRCD partners in seeking to develop an agreed
view with Government Departments- ultimately it would be for Government Departments to approve
expenditure and make these decisions. Damien Martin also emphasised that this did not mean that the BRCD
would deliver in two distinct phases, but that projects would be submitted and considered on an ongoing basis

subject to their state of readiness.

Anne Donaghy explained that Departments, in informing their decisions regarding Value for Money through

the appraisal process would consider factors such as GVA and jobs — which are key City Deal objectives.

Cllr Mackin noted that all OBCs were now nearing completion and asked how this fitted with the phased
approach. Anne Donaghy explained that projects which were ready to have expenditure approved by

Departments would not be delayed by a phased approach.

ClIr Kingston stated that he welcomed that the BRCD had reached this stage and has turned around some of
the delays caused by the Covid-19 pandemic. Clir Kingston sought further clarification on classification of
projects and who the Deal Document would have to be approved by. Damien Martin confirmed that the
ultimate decision on classification lay with Government Departments, having taking into consideration the
views of BRCD partners and explained that the Deal Document was required to be approved by all the

partners, the NI Executive and UK Government.

Clir Byrne outlined that he was pleased to see the progress being made and asked whether, if Councils
fundamentally disagreed with the decision on phasing/state of readiness, they would have a right to appeal.
Damien Martin explained that there will have been a gradual decision making process based months of
engagement with Government Departments which should ensure partners are well informed in relation to the

likely decision.

Cllr Smart also welcomed the progress on the Deal against the backdrop of Covid-19. Cllr Smart asked whether
in relation to project scheduling there is a risk that this would be on a first come first served basis and
whether, in relation to the Infrastructure pillar, the substantial amount of spend involved created a risk that it
would not be spent within the 10-year timeframe for Deal delivery. Anne Donaghy explained that the OBC
process will allow Deal partners to consider all projects together as a programme which will inform the Deal

Document. Damien Martin concurred and explained that the fact the Deal Document would provide all
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projects with a project budget should avoid the risk of the earliest/most developed projects eating up the
budget, but recognised that this was an important issue that would need careful management throughout the
delivery of the programme. Damien Martin also recognised the challenges arising from the nature of the
Infrastructure projects and their early stage of development and explained that conversations were ongoing

with the Department for Infrastructure (Dfl) in relation to the projects.

ClIr Casey, speaking on behalf of Newry, Mourne & Down Borough Council, recognised the work undertaken by
officers in producing the OBCs and asked, if projects were likely to be classified as Project Type Cs, whether
partners would be given advance warning to enable them to seek to rectify the projects. Damien Martin
explained that the process to determine stage of development/readiness would happen over a number of
months and so partners should have time to address feedback and concerns. Anne Donaghy highlighted that
Departments and BRCD PMO have been consistently highlighting and providing feedback to partners on their

projects.

Suzanne Wylie, Chief Executive, Belfast City Council, explained that initially the BRCD Partners would have to
negotiate with Government Departments to agree a programme of investment, within the funding envelope
available, in order to agree a Deal Document. Following this, projects which achieved expenditure approval

from Departments would then be able to receive funding.

Clir Gaston highlighted that in considering scaling across the projects from the £450m budget to the £350m
budget now available, the i4c project led by Mid & East Antrim Borough Council had scaled by ¢.15% and asked
for assurances that all Council partners would do everything they could do achieve the requisite scaling across
the Deal. Anne Donaghy explained that discussions were ongoing and assured Cllr Gaston that across all
Council areas and projects, officers were doing what they could in order to meet the funding envelope for the
Deal. Damien Martin further explained that the conversation relating to scale has been ongoing throughout
Phase 2 of the BRCD and explained that partners were using the OBC process to identify areas of projects
which may be scaled but not significantly impact on benefits. Damien Martin stressed the importance of
agreeing a programme of investment which met the funding envelopes available in order to progress the Deal
Document and that as part of this process, discussions were ongoing with all partners, including Dfl in relation
to the Infrastructure pillar budget. Clir Gaston stated that he appreciated the responses and reiterated the

importance of all partners demonstrating scaling across their projects.

Cllr Dunlop stated that he appreciated that it was a very complicated and complex programme and asked
whether everything was required to be CPD compliant as this could impact on delivery and lead to delays.
Damien Martin explained that the BRCD PMO were working with the Department of Finance (DoF) to
understand how CPD would be involved and at what stage. Ronan Cregan, BRCD SRO and Deputy Chief
Executive, Belfast City Council, explained that sponsors have undertaken significant work to date validating

costs to inform OBCs and highlighted that Universities are considered to be Centres of Procurement Expertise.
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However, further work was required with DoF to understand where CPD would be involved. Ronan Cregan
also explained that there was opportunity to work with CPD in relation to social value to increase the inclusive

growth elements delivered within the Deal.

The Chairperson thanked Anne Donaghy for her explanation of the proposals on deal development and

officers for their answers and work to date.

Members confirmed that they were content with the proposed approach to deal development.

7.0

Integrating Inclusive Growth

7.1

Members were provided with a paper in relation to the approach to inclusive growth within the BRCD, which
provided the Panel with an update on:
- How the city deal has been designed and projects have been shaped in support of this ambition;
- Approach undertaken through the programme office to create a common framework for inclusive
growth;
- Mechanisms to enable inclusive growth to be delivered through the BRCD Employability & Skills
programme and wider collaboration across partners utilising procurement and human resource

levers.

Clir Johnston asked if Members had any questions in relation to the paper. No questions were raised.

Members were content to note the paper.

8.0

Engagement & Communications

Chris Kirkpatrick delivered a brief presentation on the engagement and communication programme underway
in support of the BRCD and outlined how, as the milestone of OBC completion was approaching, Deal partners
and project sponsors were increasing communications and engagement activity. Chris Kirkpatrick advised that
this would be developed further in the coming months through the BRCD Communications Forum and as a

result of the strategic engagement programme supported by Weber Shandwick.

Cllr Smart asked whether the political engagement event which had been discussed by the Panel previously
was still being planned. Damien Martin explained that in the first instance, engagement was planned at

Ministerial level but that a collective event at the appropriate time was still being planned.

Clir Casey observed that this had been a very positive and useful meeting.

8.0

Press Release
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Cllr Smart proposed that the Press Release for the meeting was agreed.
Seconded — ClIr Gaston.

Members agreed the Press Release.

9.0 Schedule of Meetings

9.1 The schedule of meetings was agreed.
The next meeting would take place at 12.30pm on 27" January 2021 and would be hosted by Newry, Mourne
& Down District Council.

10.0 AOB

10.1 None
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Agenda Item 4b

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Update on Customer Focus Programme

Date: 19th February, 2021

Reporting Officer: Ronan Cregan, Deputy Chief Executive, Director of Finance &
Resources

Contact Officer: Rose Crozier, Customer Focus Programme Director
Cormac Quinn, Customer Services Manager

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X No
1.0 Purpose of Report or Summary of Main Issues
1.1 Members are reminded that, in September 2020, the Committee was provided with an update

on the Customer Focus Programme which included an update on further activity in support

of Covid 19 Recovery and a revised programme plan.

1.2 A further report was presented to the Committee in October 2020 to provide details of the
establishment of the Customer Hub and approval was given to proceed with the proposed
staffing structure including application of the relevant staff transfer processes and recruitment

of required posts.

13 This report provides members with an update on the main components of the first phase of

the Customer Focus programme to be implemented from 29 March 2021.




2.0 Recommendations
2.1 The Committee is requested to note:
1. the update on Phase 1 of the implementation of the Customer Focus programme and
specifically the planned start of operation of the new Customer Hub function from 29
March 2021;
2. the update on services to be provided for Elected Members as part of Phase 1. This
work has been progressing in partnership with the Customer Focus Task and Finish
Group for Elected Members;
3. the initial works undertaken to refurbish the reception area of the ground floor of
Cecil Ward Building which will form part of the physical Customer Hub;
progress with development of missed bins; and
progress with provision of enabling infrastructure.
3.0 Main Report
What we will deliver in Phase 1 of the Customer Hub
3.1 The diagram attached at Appendix 1 sets outs the future blueprint for the Customer hub
which was presented at the May and September 2020 Committee meetings. As reported in
September 2020, the complexity of the customer programme does not support the
implementation of all of its elements at one time. Attached at Appendix 2 is a reminder of
the high level plan previously presented to achieve implementation of the Customer Hub by
April 2021.
3.2 The ‘go live’ date of the Customer Hub has been revised to 29th March 2021. For this phase
of the programme, we will have the following in place:
Customer Hub
3.3 This new function will deal with customer contact for all departments and services, across all
channels (online, mobile, telephone, face-to-face, email, and social media).
Initially, the hub will manage all customer contact for cleansing/waste and calls currently
through the main switchboard and corporate complaints numbers. Work is continuing on the
co-design of processes including the handoff from customer hub to services in other
departments. The implementation initially will be on a ‘wide and thin’ basis i.e. a basic level
of information and signposting for customers will be provided at the first point of contact for
all services across all channels.
34 This will provide a platform for on-boarding of services in the future phases beyond April

2021, deepening the information and value at first point of contact as services are designed

end to end - thus improving customer experience.




3.5

3.6

3.7

3.8

3.9

3.10

3.11

As reported in October 2020, the customer hub team will grow to up to 20 staff as we on-
board services, with 16 staff in post by April 2021. These staff will facilitate all customer
contact channels, provide customer support for digital channels and build capability in service
performance and analysis, working with departments and the Continuous Improvement team

to inform and shape service improvement.

To achieve this, working closely with the Corporate Human Resources team, a transition plan
for staffing and recruitment for the Customer Hub was established and is now nearing
completion. Integral to this stage has been the inclusion of staff and Trade Unions in
understanding the impact of these changes on current posts and post holders and the plans
to transition to the new Customer Hub.

Work has commenced on training and development of staff who will be in post in time to
allow for their training and the building of capacity and support systems and processes for

hub operation.

Members should note that the Customer Hub is being financed by a re-alignment of existing

budgets and does not add an additional burden to the ratepayer.

Elected Members’ future blueprint

The work of the Customer Focus Task and Finish group for Elected Members is continuing
with a further workshop scheduled to take place on 24 February 2021. The workshop will
facilitate feedback on the products developed and will discuss plans for implementation of

phase 1 including members’ support and training needs.

Within the functionality to be provided there will be a dedicated contact channel (telephone
and email address) for elected members within the Customer Hub. Additionally we will
provide members with information on service delivery so they can be informed of issues
earlier, enabling them to be responsive to constituents’ queries. Members will also have the
ability to track issues they have raised and will have visibility of issues emerging in their

areas. A future blueprint for services for elected members can be found at Appendix 3.

Physical Customer Hub

Since October 2020, plans for the refurbishment of the Ground Floor of Cecil Ward Building
as the physical Customer Hub have been developed and progressed. Whilst it is unclear
when ‘face to face’ services will fully resume, the plans include a refurbishment of the
reception area as a first phase providing a more welcoming customer interface and acting
as the physical focal point for the customer service. This work has provided the opportunity

to upgrade digital infrastructure and also to deep clean stonework. We anticipate the first
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3.12

3.13

3.14

phase being completed by April 2021. A plan of the new reception area can be found at

Appendix 4.

Missed Bins

Aligned to the overall Resources and Fleet transition and improvement programme, we have
been focussing on how we can improve issues with missed bins including information flows
between Elected Members, customers, staff and managers. A prototype of an app to report
missed bins has been developed. A pilot to prove that the technology works involving 10 out
of 50 collection squads has been completed. We have assessed the outcomes of the pilot
and the plan for phase 1 of Customer Hub from April 2021 is to address issues identified
during the pilot and, taking full cognisance of current Council policies and procedures around
bin collections, to fully embed the processes and procedures contained within the scope of

the pilot. Once this has been achieved a plan will be developed to roll this model out further.

Enabling Infrastructure

The success of the Customer Focus programme is wholly dependent on the delivery of
enabling infrastructure and specific to Customer Hub, the technical infrastructure provided

via telephony and systems delivered by Digital Services.

As evidenced through lockdown and now into recovery our telephone solution is one of the
Council’'s most mission-critical systems. Digital Services completed the upgrade of our
telephony solution in September 2020. The upgrade simplifies administration, and enhances
security and business continuity. The system upgrade also introduces enhanced features
and services which will be required to support modern digital workplace requirements and

the integrated telephony features needed for the Customer Focus Programme.

e Contact Centre
Improves customer experience by ensuring that customer contact from any channel is
directed to the right agent with the right skills. It also provides real-time information to
improve agent effectiveness.

o Voice, Chat, SMS, Email, FAX, and Al Chatbots

o Built-in Call and Screen Recording

o Built-in Workforce Scheduling

e Customised CRM integration
Phone and CRM system integration provides visibility of calls made and received,
quick access to customer information and the ability to receive and make calls directly
within the CRM.
o Automatically access customer information
o Pre-populate CRM with customer information

o Click to dial — call, tergg‘r(fénﬁlézstomers within CRM




e Softphones
Bring all the functionality of a desk phone onto a laptop or mobile phone. This enables
the staff working in the Customer Hub to operate remotely or in the office.
o make and receive calls on your laptop, mobile phone or desk phone

o voicemail integrated with email.

Financial and Resource Implications

3.15

3.16

3.17

The SP and R Committee agreed in November 2017 that a budget of £500k be set aside for
the customer focus project. The operational cost of Customer Hub was reported to October
2020 committee as nil cost to Council and the changes have been reflected in the 2021/2022
budget.

The cost of refurbishment of the reception area of Ground Floor Cecil Ward Building has

been accommodated within the 2020/2021 capital financing budget.

Staff and Trade Unions have been engaged throughout the programme. As we move to
delivery, with Trade Union agreement we have established a sub group of INCC to facilitate
further engagement and consultation on staff implications of the programme in line with

agreed HR policies and procedures.

Equality or Good Relations Implications

3.18

Work on the EQIA for the Customer Focus Programme has been completed and the outcome

published on our community engagement platform, Citizenspace.

4.0

Documents Attached

Appendix 1 - Customer Focus Draft Future Blueprint

Appendix 2 - High level plan showing Key Milestones for implementation

Appendix 3 — Blueprint of future services for Elected Members

Appendix 4 — Plan of Refurbishment of Reception Area Ground Floor CWB
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Appendix 1  Blueprint for the new Customer Function
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