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MEETING OF THE STRATEGIC POLICY AND RESOURCES COMMITTEE
-REPORTS TO FOLLOW

Dear Alderman/Councillor,

The above-named Committee will meet in the Lavery Room, City Hall on Friday, 24th
October, 2025 at 9.30 am, for the transaction of the business noted below.

You are requested to attend.

Yours faithfully,

John Walsh

Chief Executive

AGENDA:

2. Restricted Iltems

() EV Update - EV Charging Network on Council sites and Depot Charging
Scheme (Pages 1 - 8)

(k) North Foreshore - Giant's Park Belfast Limited: Leisure Led Development
Update (Pages 9 - 14)

3. Matters referred back from Council/Motions

(b) Correspondence - Translink - Belfast Grand Central Station Update (Pages
15 - 20)

4, Belfast Agenda/Strategic Issues

(b) Additional Budget Social Supermarket Fund 25/26 (Pages 21 - 24)

5. Physical Programme and Asset Management

(b) Asset Management (Pages 25 - 40)
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Agenda Item 3b

Belfast
City Council

STRATEGIC POLICY AND RESOURCES COMMITTEE

Subject: Correspondence — Translink - Belfast Grand Central Station Update
Date: 24th October, 2025

Reporting Officer: Jim Hanna, Democratic Services and Governance Manager
Contact Officer: Carolyn Donnelly, Committee Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X | No
1.0 Purpose of Report/Summary of Main Issues
1.1

To note the correspondence received in response to Councillor de Faoite’s request, agreed by
the Council at its meeting of 1st September, 2025, from the Minister for Infrastructure and

Translink,

2.0 Recommendation

2.1

The Committee is asked to note the correspondence as set out in the report.
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3.0 Main Report
Key Issues
3.1 At its meeting on 1st September, the Council agreed to the following request:
“At the request of Councillor de Faoite, the Council agreed that
the minute under the heading “Translink - Belfast Grand Central
Station Update” be amended to provide that the Council writes to
the Minister for Infrastructure and Translink to request
32 consideration of a scheme that would reduce fares to encourage
the use of public transport and reduce traffic congestion during
the Christmas period.”
3.3
Accordingly, Democratic Services wrote to both Translink and the Minister for the Infrastructure
and responses were received on 18th and 30th September (Appendix 1 and 2).
3.4
Financial and Resource Implications
None associated with this report.
Equality or Good Relations Implications
None associated with this report.
4.0 Appendices - Documents Attached

Appendix 1 — Letter from Chris Conway, CEO, Translink; and
Appendix 2 — Letter from Liz Kimmons, Minister for Infrastructure;
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Translink

Better. Connected

Carolyn Donnelly

Committee Services Officer

Belfast City Council

Legal and Civic Services Department

City Hall,

Belfast

BT15GS 18" September 2025

Dear Carolyn,

Thank you for your letter of 10" September referring to Clir Séamas De Faoite’s request
that the Council write to Translink to consider a scheme that would reduce fares to
encourage the use of public transport and reduce traffic congestion during the
Christmas period.

Translink welcomes the opportunity to engage in discussions about the important role public
transport plays in keeping Belfast moving, particularly during the busy autumn and festive

seasons.

However, decisions relating to fares policy fall under the remit of the Department for

Infrastructure.

A wide range of good-value ticketing options are available. For example, unlimited all-day
travel on Metro services across Belfast is available for just £4, with contactless payment

options making journeys even more accessible.

We also remain committed to collaborating with a broad range of stakeholders to encourage
modal shift to public transport and help more people enjoy all that Belfast has to offer

throughout the festive period.

I hope you will find this of use. Please do not hesitate to contact my office should you
require any further clarity.

Yours Sincerely,

Chris Conway
Chief Executive Officer, Translink
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From the office of the Minister for Infrastructure
LIZ KIMMINS MLA

Carolyn Donnelly

Committee Services Officer

Belfast City Council

Legal and Civic Services Department
City Hall

Belfast BT1 5GS

donnellycarolyn@belfastcity.gov.uk

Carolyn, a chara,

TRANSLINK FARES

Department for

li: Infrastructure

An Roinn
Bonneagair

Depairtment fur

Infrastructure

www.infrastructure-ni.gov.uk

Private Office

3rd Floor, James House

Gasworks Site

2 - 4 Cromac Street

Belfast

BT7 2JA

Telephone: (028) 9054 0540

Email: Private.office@infrastructure-ni.gov.uk

Your reference: C:CD010925
Our reference: COR-0777-2025
30 September 2025

Thank you for your letter dated 10 September 2025 seeking consideration of a
scheme to reduce Translink fares over the Christmas period.

There are currently no plans to introduce festive fares on Translink services.
However, as public realm work continues around Grand Central Station, | have
instructed my officials to advance a number of traffic measures to keep Belfast
moving, particularly in the run-up to the busy festive period.

A Communications Strategy has also been developed to help inform the public
of the various measures being taken and to promote alternatives to private car

use across the north.

Is mise le meas,

L:SLZ—*%’

LIZ KIMMINS MLA
Minister for Infrastructure
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Agenda Item 4b

Belfast
City Council

Subject: Additional budget for Social Supermarket Fund 25/26
Date: 24" October 2025
Reporting Officer: Jim Girvan , Director Neighbourhood Services

Nicola Lane, Neighbourhood Services Manager, CNS
Contact Officer: Margaret Higgins, Lead Officer, CNS

Restricted Reports

Is this report restricted? Yes No X

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of
which the council has deemed this report restricted.

Insert number

1. Information relating to any individual
2. Information likely to reveal the identity of an individual

3. Information relating to the financial or business affairs of any particular person (including the
council holding that information)

4. Information in connection with any labour relations matter
5. Information in relation to which a claim to legal professional privilege could be maintained

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a
person; or (b) to make an order or direction

7. Information on any action in relation to the prevention, investigation or prosecution of crime

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision

Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X ] No
1.0 Purpose of Report/Summary of Main Issues
1.1 The purpose of this report is to seek members approval on the allocation of an additional

budget of £100,000 to increase the funding allocation to projects supported through the
25/26 Social Supermarket Fund (SSF).
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2.0 Recommendation

2.1 Members are asked to;

e approve the allocation of an additional budget of £100,000 to increase the funding
allocation to projects supported through the 25/26 Social Supermarket Fund (SSF).

e Approve that this will be allocated on an equal basis to each funded organisation

o Grant delegated authority to the Director of Neighbourhood Services to make awards
on the basis of the approvals above.

3.0 Main Report
Backaround

3.1 At September SP&R meeting members approved the approach for the delivery of the 26/27
Social Supermarket Fund grant programme.

3.2 During the meeting, it was recognised that social supermarket projects make a significant
contribution to addressing issues of poverty and supporting families and individuals in need.
The committee recommended that officers should explore if an additional budget of
£100,000 could be made available to support current projects in the 25/26 year.

3.3 The finance director has confirmed that this budget is available from in year underspends.
Members will be aware that funding in 25/26 is being provided to 19 projects who were
supported in 24/25. It is recommended that given the relatively low level of additional budget
that this will provide for individual projects, the increase should be allocated on an equal
basis to all 19 projects. This would provide £5,263 for each project.

Financial and Resource Implications

3.4 All activity outlined in this report can be delivered through existing staff resources. Current
funding of £777,811 is available for 25/26 projects through 100% funding from DfC.
Equality or Good Relations Implications/Rural Needs Assessment

3.5 None identified at present, delivery of the 24/25 scheme has been screened and rural needs
assessed.

4.0 Appendices - Documents Attached

Appendix 1 - List of Funded Social Supermarket Fund Projects 25/26
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Appendix 1

List of Funded Social Supermarket Fund Projects 25/26

Name of Project 25/26
Award

1. Donegall Pass Community Forum £37,112.00
2. Disability Action £35,000.00
3. South City Resource Centre £50,000.00
4, The Vine Centre £49,500.00
5. Forward South £49,500.00
6. Footprints Women's Centre £37,273.15
7. Belfast & Lisburn Women's Aid £30,000.00
8. The Larder Belfast (Boring Wells) £50,000.00
9. Street Soccer NI £22,000.00
10. Ashton Community Trust £50,000.00
11. Upper Springfield Development £50,000.00

Trust
12. Hanwood Trust £30,000.00
13. Loughview Community Action £49,936.00

Partnership
14. HereNI £16,449.17
15. Blackie River Community Groups £50,000.00
16. In This Together £50,000.00
17. Glencolin Residents Association £10,000.00
18. Compass Counselling £11,800.00
19. West Belfast Partnership Board £49,500.00

Total £773,320.32
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Belfast

Agenda Item 5b

STRATEGIC POLICY AND RESOURCES COMMITTEE

City Council

Assets Management

i) The Waterworks Community Garden — Licence Renewal to
Grow NI
ii) Shaftesbury Avenue / Ormeau Road — New Licence
iii) Parkgate Gardens Open Space — Acquisition of adjoining strip
Subject: of land
iv) Deed of Conveyance — Queens Bridge Wastewater Pumping
Station Site
v) Licence Agreement - Cregagh Youth & Community Centre /
Cregagh Green & Playground
Date: 24" October 2025

Reporting Officer:

Sinead Grimes, Director of Property and Projects

Contact Officer:

Pamela Davison, Estates Manager

Restricted Reports

Is this report restricted?

Yes No X

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of
which the council has deemed this report restricted.

Insert number
Information relating to any individual
Information likely to reveal the identity of an individual

Information relating to the financial or business affairs of any particular person (including the
council holding that information)

Information in connection with any labour relations matter
Information in relation to which a claim to legal professional privilege could be maintained

Information showing that the council proposes to (a) to give a notice imposing restrictions on a
person; or (b) to make an order or direction

Information on any action in relation to the prevention, investigation or prosecution of crime

1.
2.
3.

o

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Page 25



Call-in

Is the decision eligible for Call-in? Yes | X | No
1.0 Purpose of Report/Summary of Main Issues
1.1 The purpose of this report is to seek approval from the Committee on asset related disposal,
acquisition, and estates matters.
2.0 Recommendation
2.1 The Committee is asked to:
i) The Waterworks Community Garden — Licence Renewal to Grow NI
- approve the Licence renewal for a 5-year term to Grow NI.
- approve entering into a management agreement with GROW NI for the items
secured under the Shared Island Fund.
i) Shaftesbury Avenue / Ormeau Road — New Licence
- approve a new 10-year licence agreement for the use of a portion of land at
Shaftesbury Avenue/Ormeau Road for the relocation of an air quality monitoring
station (AQMS).
iii) Parkgate Gardens Open Space — Acquisition of adjoining strip of land
- approve of the acquisition of a strip of land of c. 0.0426 acres from Northern Ireland
Housing Executive adjoining Parkgate Gardens Open Space.
iv) Deed of Conveyance — Queens Bridge Wastewater Pumping Station Site
- approve the Council and Northern Ireland Water entering into a Deed of
Conveyance to regularise the ownership of the Queens Bridge Wastewater
Pumping Station Site.
v) Licence Agreement - Cregagh Youth & Community Centre / Cregagh Green &
Playground
- approve a licence agreement between the Council & Teamdot Presents for the
siting and use of a storage container at Cregagh Youth & Community Centre /
Cregagh Green & Playground for the storage of food, toys and clothes for
distribution to vulnerable people and families.
3.0 Main Report
3.1 i) The Waterworks Community Garden — Licence Renewal to Grow NI

Key Issues
Since 2010, the not-for-profit organisation GROW-NI have managed the community garden

at The Waterworks through a formal agreement with the Council. The most recent agreement

expired on the 315 December 2024, with Grow NI currently holding over. Approval is sought

Danp 2A
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to enter into a new 5-year licence agreement with GROW-NI at a peppercorn rent. Funding
has been secured by the Council under the Shared Island Fund for the installation of a
compostable toilet, PV Panels and shed at the site to be installed by Council and used by
GROW-NI. Approval is also sought to enter into a management agreement with GROW-NI
for the management of the items secured under the Shared Island Fund. This agreement will
outline the repair, maintenance and insurance liability of the Compostable Toilet, PV Panels
and Shed. GROW-NI are funded by the National Lottery Awards for All Programme and
Necessity and have the revenue funding in place to proceed with the new agreement. Lands
that are proposed to be included in the agreement to GROW-NI are outlined in red at

Appendix 1.

Financial and Resource Implications

Legal Services shall act on instructions of the Estates Management Unit. The licence fee
given the community benefit shall be nominal.

Equality or Good Relations Implications/Rural Needs Assessment

None associated with this report.

3.2

ii) Shaftesbury Avenue / Ormeau Road — New Licence

Key Issues
The Council have a statutory duty under Part 3 of the Environment NI Order 2002 to provide

air quality monitoring data as part of the Council’s statutory local air quality management
duties, partly funded by DAERA. The AQ monitoring data from this site is collated and
disseminated to the public via the DAERA NI Air website. The existing monitoring station,
which has been in its current location since May 2006 and which is located on the Department
for Infrastructure (Dfl) Roads pavement, adjacent to the junction of Shaftesbury Avenue and
the Ormeau Road, as shown shaded yellow in Appendix 2 was discontinued in May 2025 to
facilitate construction of a new residential development on vacant lands immediately adjacent
to the monitoring station. Relocating the AQMS on the existing pavement site is not an option
due to the extent and location of the residential development and health and safety
considerations for pavement and road users. Therefore, it has been necessary to identify the
most suitable relocation site within the immediate vicinity. The proposed relocation site is on
the Ormeau Road, on the opposite side of the Shaftesbury Avenue and Ormeau Road
junction, on land owned by Clanmil Housing Association, as shown outlined red attached in
Appendix 2. It is therefore proposed that the Council enter into a 10-year rolling Licence with
Clanmil at a fee of £1 per annum to facilitate installation and retention of a new AQMS on
land owned by Clanmil. The installation process will encompass the provision of an electricity
connection by NIE Networks and the construction of a reinforced concrete plinth, on which
the monitoring station will be reinstalled. The existing monitoring site location will be
reinstated to Department for Infrastructure (Dfl) Roads pavement specifications as part of the
relocation works and the electricity supply will be disconnected and made safe by NIE

Networks.




Financial and Resource Implications

Legal Services shall act on instructions of the Estates Management Unit.

Equality or Good Relations Implications/Rural Needs Assessment

None associated with this report.

3.3

iiif) Parkgate Gardens Open Space — Acquisition of adjoining strip of land

Key Issues

The Estates Management Unit have identified a strip of land which forms an uninterrupted
part of the Council’'s Parkgate Gardens Open Space which is currently owned by the Northern
Ireland Housing Executive (NIHE). Discussions have been held with officers in NIHE and an
independent valuation was sought by NIHE from Land & Property Services (LPS). City &
Neighbourhood Services have confirmed the strip of land had been maintained by the
Council since the development of the Connswater Community Greenway scheme in 2016.

Subject to members approval, it is recommended that this strip of land of 0.0426 acres is
acquired by the Council from NIHE at a cost to the Council of £2,000 (the value assessed by
LPS). Please see map at Appendix 3 showing Council’s current land ownership at Parkgate
Gardens Open Space shaded green together with the adjoining strip of land to be acquired
from NIHE shown delineated red.

Financial and Resource Implications

The Council will incur a cost of £2,000 (assessed by Land & Property Services) in connection
with the acquisition of this strip of lands of 0.0426 acres. Legal Services shall act on the

instructions of the Estates Management Unit.

Equality or Good Relations Implications/Rural Neds Assessment

None associated with this report.

3.4

iv) Deed of Conveyance — Queens Bridge Wastewater Pumping Station Site

Key Issues
The Queens Bridge Wastewater Pumping Station Site (WWPSS) was originally vested in the

predecessor of Belfast City Council (Belfast Corporation). It is understood, Queens Bridge
WWPSS was then used for sewage purposes by Belfast Corporation for many years up to
the date of the Transfer of Functions in Northern Ireland on 1st of October 1973. From 1%
October 1973 the Queens Bridge WWPSS (and the functions for operating a Wastewater
Pumping Station) transferred to the Department of Environment (DoE). Since then, Northern
Ireland Water Limited (NIW) have become the statutory successor to the DoE. NIW have
recently approached Council Officers and requested a Deed of Conveyance to regularise
ownership and to officially convey all of the Council’s title to the Queens Bridge WWPSS to
NIW, shown delineated red in map at Appendix 4. Given the Deed of Conveyance will
officially recognise the ownership of the Queens Bridge WWPSS as NIW’s there shall be no

nil consideration payable by NIW to the Council for this regularisation of title. Members are
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therefore asked to approve the Council and NIW entering into a Deed of Conveyance to
regularise the ownership of the Queens Bridge WWPSS.

Financial and Resource Implications

Legal Services shall act on instructions of the Estates Management Unit. Given the Deed of
Conveyance will officially recognise the ownership of the Queens Bridge WWPSS as NIW'’s
there shall be nil consideration payable by NIW to the Council for this regularisation of title.

Equality or Good Relations Implications/Rural Needs Assessment

None associated with this report.

3.5

v. Licence Agreement - Cregagh Youth & Community Centre / Cregagh Green &
Playground

Key Issues
Members are asked to approve of a retrospective licence agreement between the Council &

a representative from Teamdot Presents for the siting and use of a storage container at
Cregagh Youth & Community Centre / Cregagh Green & Playground for the storage of food,
toys and clothes for distribution to vulnerable people and families. By way of background,
the container was gifted from the former Nursery which previously operated from Cregagh
Youth & Community Centre. The licence agreement is therefore to retrospectively commence
on 1st June 2024 (to cover the period from when the gifting of the container took place) and
is to continue on a month-to-month basis thereafter unless determined by the Council or the
Licensee by the giving of one month’s written notice to the other party at any time. The
Licensee shall be responsible for repair, maintenance, arranging appropriate insurance cover
and for the payment of any associated rates regarding the storage container. The licence fee
given the community benefit shall be nominal (E1 per annum). The storage container may
be accessed via the agreed right of way / route of access over the Council’s lands by the
Licensee between 9am to 10pm on each and every day of the week but not at the times when
Irish Rugby Football Union — Ulster Branch are temporarily using the overflow parking area
adjacent Cregagh Youth & Community Centre during games days / evenings.

Financial and Resource Implications

Legal services shall act on instructions of the Estates Management Unit

Equality or Good Relations Implications/Rural Needs Assessment

None associated with this report.

4.0

Appendices - Documents Attached

Appendix 1 — Waterworks Community Garden

Appendix 2 — Air quality monitoring station (AQMS) at Shaftesbury Avenue/Ormeau Road
Appendix 3 — Parkgate Gardens Open Space & adjoining strip of land

Appendix 4 — Queen Bridge WWPSS

Appendix 5 — Lands at Cregagh Youth & Community Centre / Cregagh Green & Playground
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