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Welcome

Ghdz2NJ NBaARSyGa FyR 2dzNJ a4 FF | NB
Our newCouncil Corporate Plan is a significant milestone in the development of our organisation. It sets out a clear and
positive statement of what we want to achieve for Belfast ovenéx¢ fouryears, aligned to our Mediuiferm Financial

Strategy, isets outthe highlevel policy direction for the whole organisattorbe delivered through our key strategies,
investments, ouservicedeliveryplans and the huge contributions that @iaff make to the city every day.

CKS /2NLR2NFXdS ttrky G 1Sa 0K §Thdinmag Nderjdndsatsod the waykiBvhichthé & Q a
councilwill deliver these¢o growasustainablginclusiveeconomyandequitablesociety

CSEFrAG AA I L FOSIas KB MBS YKSNBY LIERNX BSABS LG KAy Ia R2Y
FNB LINBdzR 2F 6KIG 6S KI @S I OKASOSR 20SN) (KSQuUiy DX it & ¥ Re¢
Fa ¢S 32 F2NBIFINR gAGK OXKPURSPLODHoWE AT @fF pudddy R 2INRIBINY OS5 1

While Belfashas facedinprecedented levels of uncertainty in recent years as a result of global shocks such @9COVID
andthe costof-living crisis, our citizens have demonstrated gresiienceanditA & @A GF f f & AYLR2 NIl y i
delivering strong local services that contribute to tackling ineéesdind improvinghe quality of life for our residentsAs

we plan ahead it is essential that we continue to engage with political leatbdecisiormakers at all levels, and with
communities across the city to enable us to continue to develop and deliver a successful city that works for everyone.

We are proud to serve Belfast and represent our residents. This is why our new Corporai# Pl our residents at the
heart of everything we do. Our collaborative approath partners and communities offers a path to redesigning and
delivering services that are responsive to local needsdelivering the investment that are essentialcfantinuing
successThe new Plan means that citizens, city partremd investors will know velh directionthe council is heaithg, what
it stands for angbrovide theopportunity to holdusto account.

Chairof SrategicPolicy& ResourceSommittee


https://www.belfastcity.gov.uk/belfastagenda

The cig vision

Beautiful, well connected and culturally vibrant,

Belfast will be a it will be a sustainable city shared and loved by
o . 4 d all its citizens, free from the legacy of conflict.
Clty . mag L5 A compassionate city offering opportunities
and resurgent. for everyone.
A confident and successful city energising a
A great place to YiShergising

dynamic and prosperous city region.

live and work A magnet for talent and business and admired
fOI’ everyone' around the world.

A city people dream to visit.
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Our core values and behaviours

Creativity

We are creative, always seeking

new ways of working. Imagining and
delivering a bright future for the city. We
encourage innovation and new ideas in
all that we do; giving positive recognition
to those who contribute to our creativity.

standards. We want the

, ‘of Belfast to trust us to do
1t thing. We trust and support
her.

Responsibility (@

We accept responsibility for our
actions, individually and collectively.
We act responsibly, respecting each
other and taking care of Belfast’s
cultures and the environment.
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’ of resident properties have broadband
“‘ 348,005 Belfast population @ 90% coverage; more than double UK average
@
m m 15% of people are aged 65+ " 57% Achieve 2+ A-Levels A*-E
’ : 22\
O/ of school leavers achieve at least 5 m
L 72% GCSEs A*-C including English and Maths 1499200 Households
m™ .
N access to world class airports, harbour and
- 11,400 VAT registered businesses X strong public transport infrastructure ‘

o"'% 9 trees with plans to
Northem "s;., 247,100 jobs in the city (approx) 8009000 plant 1m more by 2035

- Belfast

Ireland

P,
a properties at risk of
@ £28,67 7 average salary o~ 33900 surface water flooding
LA |
p students in further/higher education, generates the regions lowest amount
L] 70,000 training or apprenticeships '-’ of household waste per capital '
Wales
oo - :
England < "‘ \( o) of residents consider
6 7 /O employment rate 92 /(') the city as welcoming
-

4
o, ©f school leavers enter education, lo)
(9} 96 /O employment or training 42 /0 aged 30 years or younger
a.____Jd
¢




Our City Priorities

for 2035

Our Corporate Plan sets out how we will deliver
against the strategic priority areas for action
(themes) and the significant ambitions set

out within the Belfast Agenda for our city and

its people. We are committed to a journey of
continuous improvement, delivering strong civic
leadership and creating a modern and responsive
organisation. We want to continue delivering
high quality services whilst continuing to invest
in local community assets and facilities.

Our focus for the next three years will include:

Theme 4: Our services
Delivering responsive and value for money
services.

Theme 2: Our organisation
Ensuring the correct foundations are in place and
we continue to be a fit-for-purpose organisation.

Theme 3: Our people and communities
Making life better for all our residents.

Theme 4: Our economy
Creating inclusive, innovative and sustainable

growth, learning and opportunity.

Theme 5: Our place
Creating a liveable and connected, vibrant and
competitive city.

Theme 6: Our planet
Creating a sustainable and nature-positive city.

Theme 7: Compassionate city
Making Belfast a welcoming, caring, fair and
inclusive city- leaving no one behind.

Our carbon
emissions

will be reduced by

80%

Our planet

Re-naturing the city
and increasing
resilience to
climate change

Creating a
sustainable circular
economy

Innovating to
net zero

Every young person
leaving school has a
destination that

fulfils their
potential

Our city is home to
an additional

66,000
people

Our people and communities

Health inequalities
Community and neighbourhood regeneration

everyone benefits from
a thriving and
prosperous economy

everyone
fulfils their
potential
Compassionate
city
Inclusive growth and anti-poverty
Good relations and shared future
Older people
Younger people
everyone
experiences
good health

and wellbeing vibrant, attractive,

connected and
environmentally sustainable

Our place

Housing-led regeneration
Connectivity, active and sustainable travel

Future City Centre and wider
regeneration and investment

33%
reduction

in the life expectancy

gap between the most
and least deprived
neighbourhoods

Our

economy
welcoming, Educational
safe, fair inequalities
and inelusive Jobs and skills
for all

Sustainable and
inclusive
economic
growth

Our economy
will support

46,000

additional
jobs




Our services

Delivering high quality, effective and efficient services that meet your needs is at the heart of everything we do. We will 248

continually strive to invest in improving our services and facilities to ensure they meet the expectations of our services users \“”/\\"’ff %, i/\w/,\\// H&
and improve the lives of the people of Belfast. Below are some of the key services we delivered in 2023-24 and will continue to S i //,\\\//,,\
deliver over the course of this corporate plan. For a full list of all our services, please visit: www.belfastcity.gov.uk/all-services

Our people and communities Our planet
« 20 major projects were - 3,483 housing, 2,336 food « 200 of our larger vehicles « The household reuse,
completed including: safety and 703 health (comprising 90% of our recycling and composting

and safety inspections fleet fuel consumption) rate was 41%
were carried out were switched to
Hydrotreated Vegetable

« The restoration and
expansion of Templemore « 10.5 million bins (including
Baths and upgrades - 1,530 daytime and 3,767 d = Bryson collections) and
at Belfast Zoo nighttime noise requests QI{FVO) reduding 70,000 bulky waste

were responded to carbon monoxide items were collected
and nitrogen oxide

» Upgrades to Sally Gardens,

Areema Drive, Cavehill « 1,42 burials and 3,261 emissions by 25% - 116 Clommrgg clelan;Jps
L hsi I k i i ] involving 1, volunteers
and Loughside play parks cremations were carried out . Nine Faster (50kW) e gilitated
« Thousands of people were : . . :
1,500 marriages and 20 civil hicl install - 884 fixed penalty notices
£1m hardship programme 9 at leisure centres
in response to the » Summer schemes . The proportion of
cost-of-living crisis were delivered at 30 all waste sent to

community and play
centres to 989 children

landfill was 29%

2kmots IS 1000.... B 19,000

walking and ) : approx ) benefited from the i ‘ﬂ young people

cycling path "%‘3 9 | Healthwise programme a8 "’ attended 258

completed as part health and fitness 17 941 58 500 school visits &

of Forth Meadow members used our approx ) tonnes of and 447 litter 7

Communit gyms, pools, fitness Heaeinld e waste was recycled, workshops
. &\ total of 110,254 since 2021 Y P

Greenway studios and courts reused and composted



Our economy

« 688 individuals were
engaged in business
start-up activities

263 business plans were
produced for start-up
businesses

57 organisations were
supported to start a social
economy or cooperative
business

348 existing businesses
were supported with
business growth activity

222 people were
supported to achieve
vocationally- specific,
level 3-5 qualifications

g’ff‘ffff Z4
177779 85"

0 .
i ® 1,759

o individuals
were engaged
through enterprise

awareness activity Eusingss

start-ups

263 e

plans were developed,
supporting the creation
of 233 jobs through
our support for

P
ININII 1) IIIII‘I
LIV T 1 A
UL A

171711111/

900 people were
supported through
Gateway to Choices (G2C)
to access training and
employment

850 people attended our
Belfast Jobsfair

238 young people
benefited from our GCSE
Support Programme

1,759 individuals were
engaged through
enterprise awareness
activity

There were 816 participants
on our Employment and
Upskilling Academies

1117
1710101010100 14,

4

816 participants

on our Employment and
Upskilling Academies,
with 87% progressing

a better job

& . intowork or gaining ',~

Our place
27 major and 1,300 local planning

applications were determined

179 dangerous structures
dealt with

435 entertainment licensing
applications were processed and
we undertook 829 inspections

6,143 building regulations
applications were processed and
15,026 inspections undertaken

The St Patrick’s Day music
weekend events attracted
30,000 people

The Maritime Festival
attracted 80,000 people

213,000 visitors were
welcomed to Belfast Zoo

1,600

new homes '
were
approved

93
£e

o
- ST
BelfaSt STN?AEF“(E J’\.{ %*9 v al

cultural celebration for
our city - was launched

AN
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)
=
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310,500 visitors were
welcomed to City Hall
exhibition and guided tours

Over 234,000 visitors were
welcomed and 808 events
held at 2 Royal Avenue

Six new Belfast Bikes stations
and six active travel cycle
stands were installed

112,000 journeys were
taken on Belfast Bikes

New Brown’s Bridge on the
Lagan Towpath was installed

Funding support for over 100
cultural organisations annually

2024 iull:I

an ambitious

1 million+

Over one million visitors
were welcomed to St
George’s Market
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Our
Organisation

Foundations for
success
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Our OrganisationFoundations for Success
WhdzNJ | YOAGARZ2Y Aa (2 0SS NBO23IyAaSR T2N) SEOSttSyOS Ay 2dzNJ NBf S

Werecognise the need to continually develop and improve our internal services to support our key priorities and ambitionsvabirothis corporate plan. Our
foundations reflecbur capacity to deliver andchieve succefid outcomes both for theorgarisation and the cityand we will work to ensure their strength over
the nextthree yeas.

People Digital Technology Belfast Agend§20242028)

Our People are at the heart of everything we do. Council will continue to explore enhancing our The Council will work closely with the city partners to
We will prioritise the implementation of our digital services and capability through the help deliver positive outcomes across the city. The
People Strategy2023¢ 2026)to provide implementation of ouDigital Strategy This will refreshedBelfast Agendawill underpin the work of
opportunities for employees to develand focus on maximising our technology investments  Council over the next three years to ensure that we
progress within the organisatiolVe willsupport and systems to support service improvement achieve our ambitions to deliver a city where everyone
departments to develop and implement strategic across the council. Our Digital projects will focus on fulfils their potenial; benefiing from a thriving and
workforce planning to address resource and skill selfservice and automatiar''We aimto create a prosperous economyand better health & wellbeing.

gaps whilst embedding inclusive growth into our data-driven culture which fosters responsible,
approah to recruitment and apprenticeships. We ethical and innovive use of data to support
will also continue to provide capacity building and evidencebased decisiomaking.

support for our Elected Members to ensure they

Strategic Partnerships

Partnership working is essential to drive real change in
the city ¢ no singleorganisation camleliverthe

Continuous Improvement

are equipped to carry out their roles effectively. _ P _ outcomes we want to see for the people of Belfast. To
OurContinuous Improvement Programmwill maximise the impact of our partnershipsstategic
continue to deliver a sequenced programme of partnership frameworkwill be developedto cement

Equality Diversity & Inclusio(EDI)

) _ o _ . improvement projectghat place our citizens at the key partnershipscross the city.
Belfast is a vibrant gitwith a diverse populatian

centre of the services the Council delivers, resolve Pl :
- vy : anning& Performance Management
We promote and uphold equality and diversity in - 4rganisational challenges, rationalise cost, build g& N _ J

The Council will implement@alanning and

how we plan, offerand provide our services. We  ¢apacity, agilitycapability and enable delivery of
will deliveragainst a number ddction plans as our objectives. This work will focus on enhiag performance management frameworthat supports

part of the EDIStrategic Framework including our servicesnduding Customer Programme, Digital the implementation of the corporate, departmental
Race EqualitgndDiversity Action Planamaking Services, HR, Finanaed Procurement and service plans through regular monitoring,
equalitycentral to our policy and decisiemaking reporting and review.

processes.


https://www.belfastcity.gov.uk/Community/Community-planning/Belfast-Agenda

Customer Focus Programme

To enhance our serviseand customer experience
we willdevelop and deliver phase 3 of our
Customer Focus Programme

Celebrating language diversity

Council will implement aanguage Strategy Action
Planwhichwill promote, protect and enhance the
linguistic diversity which exists withand across
the cityand our workforce

Asset Management

Our property assets are an important part of
supporting and enabling us to transform the way
we deliver our services and ptegeneration
priorities. Wewill develop amasset management
strategywhich will set the framework for managing
our property portfolio effectively.

Finance

The financial sustainability of the organisation is a
fundamental priority to ensure that we are
effectively resourced to deliver high quality
services whilst ensuring value for morfey the
ratepayer.

We will develop a newnedium term financial plan
2025-2028andefficiency planto support the
delivery of this corporate plan.

We will also produce a new capital programme
financing strategy for 222028 to outline our

I LILINR | OK G286 NRA
programme.

Funding Framework

A corpoate levelfunding frameworkwill be
established to enable Council to become more
strategic and targetedvhensecuring external
investment intothe city: enhancing services,
creating new facilitiesassetsand transforming
local places.

Governance

We wil review ourgovernance arrangements
ensure effective and efficient political decision
making. We will focus on the implementation of
agreed audit actions arising from delivery of the
annual Audit Plarensuingadequate and effective
risk, contro] and assurance arrangements are in
place.

Communicationaind Engagement

Council recognises the importance of
communicating with ratepayers and other
audiencedhrougha range of platforms to keep
people informed of services and projects. We will
continueto innovate in how weommunicate
consult and engageo ensuie communication
reflectschanging audience demands ascherging
tools and platforms.

We will strive to ensure that our staff are
continually engaged and informed through the

TAY Iy Ohtoductibrotiayndderh endploydd endfageindnt

platform thatwill become the main internal
communications channel for council.

Commercial and Procurement Services

Devdoping and embedding the corporate approach
to sustainableprocurementactivity across the
organisation will support our aspirations to ensure
inclusive growth and social value key factors within
our procurement policies. We will refresh our
Commercial Stitegyas part ofamediumterm
financial planmaking sure we are maximising
output for the minimum inputanddevelopng a
procurement approach faresources andleet.

City innovation

Council will prioritise the development of an
Innovation Strategyand Policyto help drive

service transformation. We will collaborate closely
with partners to influence investment in digital
infrastructure in the city and support the work of
Innovation City Belfast and the Innovation
Commissioner Council will provide strategic
guidance and support on innovative approaches for
the city and the Coungiintegrated with key
corporate strategiesWe willdevelop a strategic
approach to managing and curating city data to
support innovative approaches to delivering on the
Belfast Agenda
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Our people and
communities

Making life better for
all our residents




Our people and communities are at the heart of Belfast, and we will strive to ensure that we can positively impact th@fjifaliand wellbeing of all our
residents. We will work to deliver impactful neighbourhdotbrovements for residents and continue to address key issues at a local level.

We will also continue to engage with key partners and networks to encourage more participation and engagement in comemasiities) that local people can
have a say in thkey challenges within their neighbourhoods.

Community and
Neighbourhood

Regeneration
Physical Programme

Working in partnership to leverage significant
investment fromexternal sourcetowards

ongoing delivery of th€600m Physical

Programme creating new community assets and
a wide range ofacilities across the city

Highlights include delivery of Cathedral Gardens,
a stateof-the-art open space in the city cemtr

and maor improvements to parks including the
Urban Village £6.9m Ballysillan Playing Fields
LIN22SO0 YR GKS emodpyY
Reconnected Belfast: Waterworks and Alexandra
Park.Working with a range of partners including
National Lottery Heritage Fundewwill redevelop
the Strand Arts Centre, preserving and

enhancing ths iconiccinema.

Invest in our neighbourhoods

We will workwith our community planning
partners todevelop a joineelp approacho
neighbourhood regeneratiorby developing

tailored, placedbasedinterventionsaddressing
specific social economic eds.

We willcontinue todeliverour £10.28 million
Neighbourhood Regeneration Furttiat will
support localvoluntary,community and social
enterprise secto(VCSJgroups across the city to
delivermajorcapital projects in their

communities which helgevelop neighbourhood
tourism, improve environmental sustainability,
YR &adzllR2 NI GKS OAGeQa

Councilwill take a strategic approach towards
the development and management of
neighbourhood assets and facilitiegxploring
opportunities for conmunity wealth building
iargl assey trapsfers fo support and facilitate
community ownership where possible.

Focus will be given to developing kayerial
routesthat will connectour communities.

We will continue to develop ways to strengthen
community paticipation through inclusive co
design andensure residents have a say in issues
and interventions in their areas

-y YRupllayaou

Enhance our open spaces and physical
assets

Enhancementand improvemenbf our public
spaces and facilitieas part of ouPhysical
Programmewill be prioritised to support
accessibility as well as physical, social and
emotionalwellbeing for all.

This work will include the contimd delivery of
rg(vgrra)ent
rogrammeto ensure that young people can
access high quigy outdoor play facilities from
an early age. We will also deliver animation
programmes in our new parkBairc Nua
Chollan Ballysillan, Marrowbone and Pitt Park.

We will continue to deliver on ouelfast Open
Spaces strategfor 2035 through the
implementation of a revised action plan, in line
with its strategic principles

We will wak with our partners to deliver a
programme oiGreenways pathwaysand Access
to the Hillsprojects including Sydenham,
Blackstaff, West Belfast and Colin Greenways
and pathways at Black Mountain, Glencairn,

[ A32yASt FyR {ljdzA NBQ&

At


https://www.belfastcity.gov.uk/things-to-do/parks-and-open-spaces/belfast-open-spaces-strategy-(boss)
https://www.belfastcity.gov.uk/things-to-do/parks-and-open-spaces/belfast-open-spaces-strategy-(boss)

Build capacity withn our communities

Our communities are an essential part of the
fabric of Belfast. We will provide physical
investment, revenue support and funding to
enhanceour communities. We will continue to
build on our engagement framework to ensure

Health Inequalities

Support the delivery of integrated health services

We will continue to work in partnership with key agencies to deliver a local
area approach teeduce health inequalitiesind address health related

that the supportthat we offer meets local needs
and addresses key challenges to help deliver
long lasting and sustainable impact.

We will also continue to beesponsivein times
of need and develop interventions to support
those most affected bgmerging or ongoing

sochl issues such as the castliving crisis and
support our local VCSE organisations through
Council managed grant programmes

Our approach will be underpinned by dBelfast Physical Activity and Sports

Development Strategyvhich will bring together pdners across the

community, voluntary and statutory sectors with residents, clubs, schools,

challenges across Belfast. Improved coordination aregiattion of

Saidlof AaKSR aegadsSvya
+dzf ySNIFOAfAGE a2RStQ

aimed atvulnerable peoplédentified as being impacted by chronic

homelessness.

Increase opportaities for people to be physically active

Evidence demonstrates that leading an active life with a healthy lifestyle
brings multiple health benefitdV/e want to increase the number of people in

YR LINROS&aasSa

communities.

leisure providers and others to develop a locally led approach to improving
participating in physical activityecreation,and sport.
OWeymwillgdd¢omtinug @ inRY ih auAGSNEE provisian yhdugh EeisFa A
(i QompledzLilel®Hichis A y (1 BangoSatipn Prog@mnzeiedsire that ouleisure centresaind

programmes deliver qualityervicesthat meets the needs of our

We will deliver our Parks Improvement Programme and continue to deliver

our pitch surface replacement programme. This will ensure our facilities are

health benefits.

Belfast that lead active, healthy lifestyles throughout twairse of their lives.

kept to a high standard, enhancing the playing experiearadelivering


https://www.belfastcity.gov.uk/Documents/Belfasts-Physical-Activity-and-Sport-Development
https://www.belfastcity.gov.uk/Documents/Belfasts-Physical-Activity-and-Sport-Development
https://www.belfastcity.gov.uk/Business-and-investment/Transforming-leisure-services
https://www.belfastcity.gov.uk/Business-and-investment/Transforming-leisure-services
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Our economy

Creating inclusive,
innovative and
sustainable growth,
learning and opportunity




Council is committed to ensuring that Belfast has a thriving and prosperous economy that is a hub for busipesgi@esldiverse employment opportunities for
our population. Belfast and the Belfast City Region are central to driving productivity, innovation and growth in therNoelaad economy contributing more

than two-thirds (289bn0 2 F

b2 NIi KSNY

LNBflyRQaA

employment share of 63% of the Northern Ireland total.

Belfastregioncity deal

The highly ambious Belfast Region City Deal
(BRCD) represents a new way of working between
central and local government and regional
partners. The deal secured a bespoke package of
investment from cetral government and the BRCD
partners of more than £850 million to support the
RSt AOSNE 2F |
economic growth that delivers more and better
jobs, a positive impact on the most deprived
communities and a balanced spreadbeefits
FONRP&aa (GKS NBIAZ2YE O

Over the nexthree years we will work to implement

Productivity and innovation

We will work with our partners, government,

and key agencies to create more and better jobs
that are sustainable and rewarding. We will
focus on delivering the benefits of tiRRCD
supporting innovation and application of
advanced technologies that wiltide the

AKE NBR 04 £9PFY ofitse fupus in digital Rod groeive t dza A5 &

industries, financial services and FinTech; life
and health sciences and MedTech; and advanced
manufacturing, engineering and green economy.

This will include delivery of the first phase of the
£55 mllion BRCInnovation Challenge Fund

the first £200m of BRCD funded projects emerging irwhich aims to address the emerging needs and

the city (Studio Ulster, Digital Twin, Belfast Rapid

unique characteristics of the region and is

Transit 2, Lagan Pedestrian Bridge, Momentum Onedesigned to stimulate collaborative innovation

Zero, IREACH, Augment the City and Centre for
Digital Healthcare Téoology.

We will also continue to work closely with
partners to support the delivery of other
programmes such abke NI wideDigital
Transformation Flexible Fund

and investment. The fund will stimulate

AYYy20LiAz2y (2 F RRNBaa { (OBS0qgkeaiepssesgng coopsiives R

q< FEESYy3s é_Q 2 T___ 0 A U ' NI A FlyeQdil bohtinde Yolievdidp ity Mdrketsii Y R R
(i) health and wellbeing and (iii) sustainability recognition of the key role that theplay in

and resilience. enhancing the economic offering, vibrancy and

We will promote the critical role of Belfast and employment opportunities in the city.

the_ Bel.fast_ Regign in driving productivity and Economic activity and employment rates in parts
delivering inclusive growth and work of Belfast are amongst the lowest in Northern

collaboratively with public and private sector
partners to support and encourage continuing
international, business and government
investment in the Region.

Inclusive, sustainable growth
and opportunity

ill work with partnergo deliver high
quality enteprise support covering all stages of
the business growth lifecycl&heNorthern
Ireland Enterprise Support Servic&6 Succeed
¢ led by Belfast City Council on behalf of the 11
local authorities; will offer an entanced menu
of flexible support to anyone thinking about
starting or growing a business. There will be
specific support for key target groups including
female entrepreneurs and those with a
disability. It will also provide targeted support

SO2 vy 2 Y BQditte tdeeiNorthebnNEBland business baSe, WitlRdRS RO |


https://www.belfastcity.gov.uk/belfastregioncitydeal
https://dtff.co.uk/
https://dtff.co.uk/
https://go-succeed.com/

Ireland. Employment rates and income levels
also vary greatly across the city, and this can
create barriers and exacerbate social exclusion
challenges. We will therefore prioritise creating
inclusive pathwaysot good employment
opportunities through the delivery d@elfast
Employment Academiewhich are short,
intensive employment interventions designed to
better equip residents to find good jobs.

Our work will include the ongoing collaboration
with a wide rang of partners through th@elfast
Labour Market PartnershigLMP) which is
F20dzaSR 2y AYLINRGAYy3a .S
outcomes and labour market conditions.

ThelLabour Market PartnershifLMP will be key

to building sector specific upskilling pathways,
connecting residents with new or better
employment opportunities, particular in our key
growth sectors and areas of opportunity. We will
target support for disadvantaged groups and
places to ensure inclusivity and addseexisting
imbalances. This work will require close
collaboration with a wider range of community
based partners whose outreach and engagement
work is essential in enabling us to attract
participation from across key target groups. We
will work with patners to build consensus around
how we can make most effective use of resources
to increase labour market participation, including

consideration of any future Shared Prosperity converting the netzero challengénto an
Fund (SPF) interventions. economic opportunity.

Council will continue to work with partners to
optimise links between the business community
and educatiort training providers to enable
young people and adults to develop the skills
and qualifications they need to progress in the
workforce, atall stages of their careeBkills
development is central toreatingthe

conditions for sustained innovation, excellence,
and growth for our Belfast businesses. :
(e pilafgsupparie defuery of Yeelpsh - | A
Business Promiswhich represents a new
accreditation for employers who are working
together to make Belfast a city that provides
good jobs, better wages for employees, whilst
also supporting a sustainable local economy and §
building a healthier cjt for everyonelt will

create a community of organisations committed
to improvinghow they do business together.

Council will continue to support and strive for
the creation of asustainable circular economy
meaningmaterials arenot wasted and nature is
regenerated. We will also work with partners to
help develop an ecosystem that supports and
encourages innovation and collaboration in
green tech amongst existing companies and
start-ups and deliver the skills essential to



https://www.belfastcity.gov.uk/business-and-investment/city-for-business/belfast-business-promise
https://www.belfastcity.gov.uk/business-and-investment/city-for-business/belfast-business-promise
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Our place

Creating a liveable and
connected, vibrant and
competitive city



A key ambition of the Belfast Agenda is to attract
a further 66,000 residents to the city by 2035
and work in partnership with key agencies to
ensure that all residents have access to the high
guality, sustainable homes they deserire.

order to achieve tis Councihas a keyole to

play in terms of suppoighousing led
regeneration across the city

We want to ensure quality placemakirtgat
Belfast is a liveable citin which local people are
connected to their communitywhere both
residents and vigdrs are able to connect with
jobs, services and amenities in safe, active,
accessible, and sustainable way

Quality PlaceMaking and Housing Led Regeneration

While the Council does not have direct
responsibility for building new homes, it does
have a range of powers that can support quality
placemaking and contribute to housing quality
and housing development. These include the
implementation of our Local Delament Plan,
HMO licensing, building control, planning
control, nonstatutory regeneration activities,
economic development, promoting the city to
investors andusing our own land fanousehold
development and regeneration

Local Development Plan

The Bé#fastLocal Development PlafLDP) 2035
Strategy was adopted in 2023 and sets a vision
for how Belfast should look in the future. The
LDP will guide investment decisions in the city,
supporting the ambitions of the city for inclusive,
sustainable growth and development.

Over the nekthree years, Council will produce the
Local Policies Plan (LPP) which will contain local

policies and sitespecific proposals in relation to the
development and use of land. The Plan will set out

designations and land use zonings required to
deliverthe/ 2 dzy OAf Qa4 @AaA2y >
polices.

To support the Local Development Plan and the
strategic growth of the city, we willnplement our
planning improvement programmend streamline
our planning application processes to provide a
more efficient, effective and customefocused
service.

Support and work with partners to
address housing challenges

Council will continue to work with partners such as

Northern Ireland Housing Executive to support

Enhancing our city centre is also crucial to
ensure that Belfast is a thriving and inclusive
destination for residents and visitors alike.

We wil continue to strengthen and build on our
sense of place by accelerating major

regeneration schemes. These will seek to deliver

inclusive economic, social and environmental

benefits, whilst protecting and enhancing access

to our built and natural heritage

increased provision of social homékrough the
Social Housing Development Programme

We will procureand engage with our lonrterm
private sector partner (PSP) to act amaster
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targets.

Working with partners we will seek #ccelerate
City Centre Livinghroughthe transformation of
derelict and underutilised city centre buildings

into mixeduse and residential tenures.

Strategic Site Assessments

A key priority for Council will be to deliver Phase
Twoof our Strategic Site Assessments bring
forward housinged regeneration schemes


https://www.communities-ni.gov.uk/articles/social-housing-development-programme-shdp#:~:text=The%20Social%20Housing%20Development%20Programme,are%20involved%20in%20the%20programme.

Active and Sustainable Travel

Connectivity is vital for a city to be successful.
Whilst Belfast is thé&ransport and logisticdiub

for the entire region, it must also meet the needs
of our communities, ensuring they have access to
jobs and to each other. Improving connectivity
within the city centre as well as between the city
centre and neighbourhoods gsitical to our

future success.

We will work to deliver and implement an
overarching programme includiragcess, active
and sustainable traveland connectivityacross
the city.

StrategidPlace MakindPartnerships

TheEastern Transport PIa(ETP)s a strategic
framework for bringing forward climate
commitments, supporting the integration of a
prioritised and modernised publicansport

system and a network of walking and cycling
routes across a number of Council areas including
Belfast. The Council will work closely with the
Department for Infrastructure to ensure that the
ETRaligns with and supports our ambitions for a
connectal andsustainable ity.

Future City Centre and Wider
City Regeneration and
Investment

We will lead on the delivery of a range of strategic
regeneration and investment schemes across
Belfast to ensure that the potential of the wider
city is maximized in a way that benefits all citizens
and results in improved outcomes for
communities.

We wil also work to secure funding to sustain the
longterm use of2 Royal Avenudn line with the
acquisition objectives and recommendations set
out in the operator feasibility report.

Future City Centre Programme
OurFuture City Centre Programneeeks to
address challenges facing the city centre. These
include the emerging retail, tourism and
hospitality landscape and the need to reimagine
anddiversify to futureproof the city centre. We
will reimagine the city centre, promoting mixed
uses, open and greespaces and community
infrastructure.

A Bolder Vision

An ambitious blueprint developed jointly by
Council, Department for Communities and
Department for Infrastructure to explore a shared

approach to creating a more attractive,
accessible, safe and vibitatity centre.A Bolder
Visionis built on the principles of promoting
wellbeing for all; prioritising walking, cycling and
public transport; creating lively, safe and gre
streets; and removing barriers to movement
between the city centre and surrounding
communities.

We will prioritise the development & Bolder
VisionDelivery Plan that will identify a range of
outline pilot projects and interventions that will
be mostbeneficial for city centre

Safeguarding our built Heritage

We will endeavour to safeguard our historic and

heritage assets across the city, including Wilmont

House, Palm House, Floral Hall and Fernhill

House, as well as the continued maintenance of

other significant heritage assets including City
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Tropical Ravine.

Cultural and Tourism
Development

We will continue to work with our partners to
deliver on our ambitions to growposition and
sustainour tourism industry, offer an improved
visitor experience, strengthen our position in
national and international tourism markets while
developing sustainably to attract more people to


https://www.infrastructure-ni.gov.uk/articles/eastern-transport-plan-etp-2035
https://www.belfastcity.gov.uk/Documents/A-Bolder-Vision-for-Belfast
https://www.belfastcity.gov.uk/Documents/A-Bolder-Vision-for-Belfast

the city and to encourage them to stay longer and
spend moreWe aim b profile and leverage
.StEFraiQa LRairlblAzy

Neighbourhood tourism

We will prioritise growing our tourism product by
investing inneighbourhood tourismand

supporting the incredible range of community

and cultural festivals and events that take place
across the city.

We will continue to invest in an annual major
events programme and seek to attract large scale
events such as the Fleadh Chewthichwill be
hostedacross Belfast in 202@vith all the benefits
that these bring both to our economy and the
liveability of the city.

Cdtural Strategy and Tourism Plan
Council will drive delivery on o@ultural
Strategy-W! / A (i @ ahdYlBy8ak Hodrighd Q
PlanWal 1S , 2dz2N&ESt F | {

culturally vibrant city which embraces and
embeds culture, arts, events and festivals at its
heart.
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We will build on the legacy ®&elfast2024 a
culturalcelebration for our citghrough
supporting innovation, emanced community
engagement and key strategic partnerships to
foster a sense of identity, social cohesion and
economic growth.We will embrace our new

top

of Royal Avenue. The key strategic objectives

of Belfast Stories are to:

1

status as a UNESCO City of Music and deliver the q

Multi-Annual Cultural and Arts Support
Programme.

Befast has been recognised a URSCO
Learning City, to support this Council leen
proud to deliver the Belfast Learning Festival
annually and is committed toontinue to
promote Lifelong Learning with treupport of
our key partners across the city.

Belfast Stories

Belfast Storiess a Kei project within the Belfast
|2 Y Sforl £y DARERES)

will be located in the historic Bank of Ireland

Dueto open in 2030, it

DNRg .StFLradQa SOz2yz2vye
regeneration and support for scredrased

creative industries.

Create and sustain a diversified, vibrant city
centre where people want to live and work,

visit, and invest.

Support a greater sense of connection with
Belfast.

Belfast Stories brings together three threads as

one:

l

l

building and the surroundig 5,000 m2 site at the
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A public space a place for everyone to
gather, helping us to express our unique
identities and share them with others.

A visitor attraction which clearly
communicates the spirit of the cityits past,
its present and its future.

A creative hub where writers, musicians,
artists and film makers can meet to create
and collaborate.
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https://www.belfastcity.gov.uk/belfaststories
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Our planet

Creating a sustainable,
nature-positive city




We are committed to tackling climate change and biodiversity loss head on to ensure that Belfast can be a place wheaagheapliee thrive togethera place
where we can reduce waste and singlee plastics, harness green energy and plant more trees.

To deliver a sustainable city we will work with our residents and industries to reduce their carbon footprints. Belfagtda®pportunity to leadtie way in
providing global green solutions by leveraging our unique market access and international networks to become a hub fbotodesgyn and manufacturing.
We will therefore support our industries to thrive on all the opportunities in the gremmemy whilst creating a much cleaner environment.

Renaturing the city and
Increasing resilience to
climate change

We will support and shape a city that is learning

and building on its existing strengths to become a

green, trarsformed, and healthy citygromoting
the uptake of nature based solutions across the
city to suppat climate. Delivery with city
partners organisationgf the Belfast City Air
Quality ActiorPlan (202X, 2026) will continue in
improving air quality for Belfast.

We value our natural ecosystems andl nurture
and expand these further in areas most needed
such as our inner city, to protect and support
urban communities to thrive.

We will deliver ouiTree Strategyo help manage
and improve the treescape in the city, to provide
a resilient and diverse urban forest for future
generations.

The strategy sets out a commitment to delivering
key priorites and actions over the next ten years.

Creating a sustainable
circular economy

There is a real opportunity for Belfastibecome
a leadingedge city in drivindorward a
sustainable circular economghat minimises
waste and promotes thsustainable usef
natural resources.

This offers a potential route teeducing waste
reversing environmental harmnd increasing the
sustainability of products and supply chains.

over the nextthree years we will transform our
throwaway economy into one where waste is
reduced,resources are circulatednd nature is
regenerated. Leaving rone behind, we will
maximise the social opportunities of the

transition and reduce the risks so that everyone
benefits.

We will deliver local solutions to sustainable,
healthy, and affordable food for our citizens.
Bring together the right people to tackle the
barriers hat are preventing the uptake of energy
efficiency measures in buildings across the city
and develop a hat network project for the city
centre to create jobs and prosperity. In particular

we will:

1 Promote sustainable circular economy
approaches.

9 Promote a Just Transition to Net Zero in
Belfast.

9 Increase the use of Electric Vehicles in Belfast
and improve acess to charge points.

i1 Reduce energy consumption (and bills) of
housing and public and commercial buildings.

i Decarbonise the heat supply to buildings in the

city.


https://www.belfastcity.gov.uk/Documents/Belfast-tree-strategy

Promote sustainable circular economy approaches five key themesTools for Transition, Energy and Buildings, Transport,
Wewill support the development of circular economy systems where WasteManagement and Adaptation.
materials never become waste and nature is regenerated. We will work to

_ _ o Enable the city to decarbonise at scale
reduce the carbon / environmental impact of municipal wasseross

Belfast working in partnershipvith others to ensure itemare reused, Over the nexthree years we will deliver on our ambition and roadmap to
recycled or recovered. become a inclusive, netzero emissions, climatesilient economyby
working withcity partners to deliver théBefast Local Area Energy Plamd

Council is supportive of the need to produce, process, distribute and dispose
of good food that can contribute to thriving local economies and sustainable
livelihoods, protect the diversity of both plants and animals trelwelfare

of farmed and wild species whilst avoiding damaging or wasting natural
resources or contributing to climate change.

RSOSt 2L I LERNIF2fA2 2F ySi 1T SNB LINR2aS
reduction targets and support an inclusive transition to net z&ve. will

identify and respond to emerging funding opportunities, continuing to

engagewith invesbrsand financial institutions. Counailill lever existing and

planned assets and investment through pldizesed interventions to become

We will seek reaccreditation as &ustainable Food @iand prioritise the an exemplar of a low carbon economy creating opportunities for training,
development ofa Belfast Sustainable Food Strategye will coordinate the employment and green growth. Thémais to expand existing clusters of net
Belfast Sustainable Food Partnership and create and deliver the Belfast zero technology companies which exist in the city to create a burgeoning
Sustainable Food Place whilst supporting commuinétyed approaches to GreenTech sectawhich drives growth across NI and helps realise the
sustainable foodn Belfast. objectives of the Green Growth Strategy.

We will continue to deliver ouFleet Strategygradually replacing existiraid Investment in the physical artigital infrastructure to develop a GreenTech

fleet with newlow emission vehiclesnvesting in necessary infrastructure on
our assets to support the transitionpgrading the electrical infrastructure at

ecosystem will encourage innovation and collaboration amongst existing
companies and staiips to draw in more investment and to unlock new
Dungue to support EV vehicles. high-growth technology for domestic use and export. In particular vile w
In order to reduce energgonsumption and costs for housing, public, and

e _ _ i Support local energgrojects
commerciabuildings support will be given to the developmenteof | Create an exemplar net zero park to design and demonstrate green
neighbourhood retrofitpilot through the Belfast Retrofit Hub technology

. i Develop a stable supply of green energy to the Net Zero Park and
|nn0V&tlng to Net Zeo surrounding lands to support the industrial cluster.

Climate Action Plan Accelerate the transitioto low carbon manufacturing.
Support Green MukModal Mobility.

E R

The Council will deliver its Climate Action Plan which sets out a roadmap to
achieve its nezero ambitions The plan features eange of actions across


https://www.sustainablefoodplaces.org/members/belfast/




As a compassionate city, we recognise the complexity and diversity of our people, and we are determined to make lifer leeeydae. To do this it will be vital
to build on the innovation, expertise and assets which already exists within our comnsuMitiewill continue to develop pathways connecting and engaging
everyone, particularly those harder to readNorking collaboratively, through specific actions and through our overall approach to programmes and projects we

are committed to ensuring that none is left behind.

Inclusive growth and antpoverty

Promoting and embedding Inclusive
Growth

Council is committed to inclusive growth and
ensuring the success of the city reaches every
citizen. Our aim is teupport andconnect all
residents with economic growtto create

vibrant communities where everyone has the
opportunity and aspiration to succeed. We
recognise that the council must take the lead
and demonstrate howve useour range of
powers to create an inclusivetyiln our role as

a civic leaderthis includes signing up to the
Belfast Business Promise (our inclusive growth
city charter) and integrating inclusive growth
Ay G2 [ 2dzy @aekin@pgrocddeOsb thit 2 v
we can support social mobility and create more
inclusive labour markets and places across the
city. We willcontinue to work with city partners,
particularlykey anchor institutionso respond

to the imperative to develop a more inclusive
economy.

Addressing vulnerabilities and

responding to societachallenges We will also continue to respond to societal

pressures such as the cesftliving crisis to

We will continue to work with partners and _ :
provide much needed support for children and

stakeholders to help address vulnerabilities and » o
key issues that impact on individuals and young people, families and individuals across the

communities across the city. This will include the ~ ¢1- This will inde developing targeted and
OS2y iAydSR AYLE SYSy il d a2 |Pines¢p agprogcpsgs;o address fpog duelgnd
which is a whie-system approach focused on transport poverty and their impact on low
people experiencing chronic homelessness. The income households and adopting a responsive
Complex Lives initiative seeks to improve approach to other pressures that may emerge
collaborative working between statutory bodies over the next fouryear period.

and voluntary sector organisations, so as to

provide the right support to people who need i

at the right time and in the right place.



Good relations and shared future

Good Relations Action Plan

Over the past five years, the number of
displaced people has increased globally, and
whilst not large, the asylum seeking and refugee
population is growing in Northern Ireland, with
the majority accommodated in the greater
Belfast area. Refugees and asylum seekers
represent some of the most vulnerable people in
our society and they often find themselves
settling in areas with the highest |egeof

multiple deprivation, causing further stress to
communities who themselves are still recovering
from division and conflict.

We will therefore prioritisesupporting new
communitiesto ensure that Belfast is a diverse
and vibrant city where all people can live in
peace, as equals. This work will include the
implementation of our Good Relations Action
Plan and mainstreaming of Good Relations into
Council work, to promote positive culial

change. We will also develop an inclusive Belfast
Intervention Plan to address inequalities and
support the inclusion and integration of all
including ethnic minorities and deliver racial
equality, shared education and cultural inclusion
programmes ad activities.

We will work across government and with
communities to deliver programmes such as the
Urban Villages initiative which helps transform
local places, create thriving spaces and deliver
good relations outcomes.

PeacePlus

PEACEPLUS iBaropean Union funding
programme designed to support peace and
prosperity across Northern Ireland and the
border counties of Ireland, building upon the

work of the PEACE and INTERREG programmes.

The Special EU Programmes Body (SEUPB) has
Ff €20l i SR33an7t0 lifor Bowal
Community Action Plato fund community
activities and infrastructure projects that help
build peace andeconciliation in Belfast. We
have worked with communities and partners
across the city to further develop the plan for
Belfast which will deliver projects on the
following three themes: local community
regeneration and transformatiqrihriving and
peacetil communitiesandcelebrating cultures
and diversity.

We will prioritise the implementation of the
Local Communitiction Plan throughout the
next fouryear period to deliver real and lasting
peace and reconciliation across Belfast.

We have securedigificant investmento
enhanceexisting assets across the city including
Waterworks Park and Alexandra Park

We will also look aproposals for a Intercultural
Hub(s) in the city.

Community Safety

We will work to ensure that Belfast is a safe city
that encourages cooperation witland inspires
confidence inthe justice system and the police.
We will engage in our muligency Police and
Community Safety Partnerships and implement a
new Police and Community Safety Action Plan
for the city.

Ending Violene against Women &
Girls

As a council, Belfast is supporting the NI
Executive to roll out theiEnding Violence
Against Women & GirlStrategy, this is a
pressing societal challenge however we are
committed to ensuring that women & girls
should feel, and be, safe everywhere.

Work has already begun; early 2025 saw the
delivery of a training offer for community &
voluntary groups, with lans to deliver more in
the future.


https://www.seupb.eu/latest/case-studies/belfast-city-council-co-designed-local-community-peace-action-plan
https://www.seupb.eu/latest/case-studies/belfast-city-council-co-designed-local-community-peace-action-plan
https://www.executiveoffice-ni.gov.uk/topics/ending-violence-against-women-and-girls
https://www.executiveoffice-ni.gov.uk/topics/ending-violence-against-women-and-girls

Older people

Belfast Age Friendly Plan

We want Belfast to be a great place to grow
older. To do this, we need to plan for an
increasing aging population in a wayath
ensures our older people can continue to live
happier, healthier and more connected lives. We
will therefore prioritise delivering on th2022-
2026 Belfast AgEriendly Plamvhich sets out a
range of important priorities and actions for
Council and partner organisations to implement
to support the health and wellbeing of our older
people.

Children and young people

We want all our children and young people to
have the best start in life and will work closely
with key agencies and partners to ensure that
early intervention and early years support is
available for alacross Belfast.

Council will also work to ensure that we can
empower our children and young people to have
a say in the decisions that affect their live to
achieve a sustainable, inclusive and cffiiidndly
place to live. We will facilitate, an activad
engagedelfast City Youth Counwiho work

We could not fulfil our vision of Belfast being a
city where older peopléive life to the full
without the input, support and challenge
provided byGreater Belfast Seniors Forythe
AAE 20
groups they represent.

We want to ensure that the needs of older
people areconsideredduring service
development and to maximise the benefits of
oRSNJ LIS2 L) SQa

with relevant fora and elected members to
ensure that the needs of children and young
people are eflected within our Belfast Agenda
and council priorities.

We will also prioritise the development of a
three-year action plan for play development
across the city to ensure children and young
people have access to high quality play
opportunities from arearly age.

Belfast is an Age Friendly City and we are
currently implementing our '8 Age Friendly plan
which is delivered through the Healthy Ageing
Strategic Partnership which is facilitated by

2f RSNJ LIS2 LX) S Q BelfFseOwp@duncil I TeRlaricEnginsralrafige of

actions in relation to priorities identified by older
people
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https://www.belfastcity.gov.uk/documents/age-friendly-belfast-plan-2022-2026
https://www.belfastcity.gov.uk/documents/age-friendly-belfast-plan-2022-2026
https://belfastcitycouncil-my.sharepoint.com/personal/armstrongma_belfastcity_gov_uk/Documents/1.%20Corporate%20Planning%202025_2028/Consultation%20Response/Greater%20Belfast%20Seniors%20Forum
https://www.belfastcity.gov.uk/Community/Children-youth-and-seniors/Belfast-City-Youth-Council

