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Case Study — Tweed Valley
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Key Roles

Management

Inspection

Maintenance

Insurance

Volunteer (Club Member) Management

Advocacy / Engagement
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Pre dig inspections by Cycling UK qualified
volunteers defining worksites and daily goals to

provide clear guidance to on the day leader

Field note system (pre and post dig) in place to
permanently record all work done on trails and
communicate work brief to volunteers during the
session

Online risk assessments created to allow
standardised process for leaders to perform on the
day risk assessments for each dig

Method of work statements defining working
practices and equipment usage

Checklist and on / off the hill procedures

Volunteers Cycling UK trained in volunteer
management and first aid qualified.
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Shout out to the Innerleithen kids! (And parents...}) K O UTDOOR
We've noticed a few "micro trails" appearing in the Pirn Woods area “;‘;‘f’ RECREATION
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over the festive season (between Leithen Water and Pirn Fort).

Awesome to see little rippers keen to get into trail building, but
because they cut across multiple paths and T-bone them as well, and
the huge amount of walkers, dogs, young families and horses on these
multi use paths, Pirn Woods just isn't a good location for new bike
trails.

We've been looking at ways to work with local kids clubs, DMBinS and
FLS to deliver specific dig days for under 18s this year, so hopefully we
can put your enthusiasm to good use soon, but it would be great if we
can all keep Pirn Woods as a safe and friendly forest area for all users.

Forestry and Land Scotland DMBInS Innerleithen Cycle Club




Next Steps

MQOU Sign Off
Trail Management Approach
Evaluation Framework

Monitor / Evaluate
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Discussion

Chris Scott
02890 303930




