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‘A more active and healthy society appreciating the outdoors.’
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• Next Steps  
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Case Study – Tweed Valley 
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Key Roles 

• Management

• Inspection  

• Maintenance 

• Insurance 

• Volunteer (Club Member) Management 

• Advocacy / Engagement 
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The picture can't be displayed. • Pre dig inspections by Cycling UK qualified 
volunteers defining worksites and daily goals to 
provide clear guidance to on the day leader

• Field note system (pre and post dig) in place to 
permanently record all work done on trails and 
communicate work brief to volunteers during the 
session

• Online risk assessments created to allow 
standardised process for leaders to perform on the 
day risk assessments for each dig

• Method of work statements defining working 
practices and equipment usage

• Checklist and on / off the hill procedures

• Volunteers Cycling UK trained in volunteer 
management and first aid qualified.
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• MOU Sign Off 
• Trail Management Approach 
• Evaluation Framework 

• Monitor / Evaluate 

Next Steps 



Discussion 

Chris Scott

02890 303930 

chris@outdoorrecreationni.com


