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1.0

Purpose of Report/Summary of Main Issues

11

The purpose of this report is to seek approval from the Committee on asset related disposal,

acquisition and estates matters.

2.0

Recommendation

2.1

The Committee is asked to:
(1) Approve licence extensions at Botanic Gardens (Lower Section) for the continued
delivery of the Horizon 2020 Upsurge Project for each partner; and

(ii) note the update in relation to the Upsurge Project as set out within this report.

3.0

Main Report

3.1

3.2

3.3

3.4

Botanic Gardens (Lower Section) —Proposed Licence Agreements in connection with Upsurge

Queens University Belfast (QUB) and Friends of the Field (FotF) have been working in partnership
with Belfast City Council on the delivery of the Horizon 2020 UPSURGE project at Botanic Gardens
(Lower Section). Members will recall that, at the Strategic Policy & Resources Committee meeting
on 20 February 2026, approval was granted for a licence agreement with Friends of Belfast Botanic
Gardens (FoBBG) for the delivery of the UPSURGE project at this location for a six-month period.
Subject to Members’ approval, it is proposed that the Council now enters into new licence agreements
with QUB, FotF and FOBBG, commencing 1 September 2026 and running to 31 August 2027. In line
with the established UPSURGE partnership arrangements, no licence fees will apply. A Site Map

showing each respective licence area is provided at Appendix 1.

Members will also recall that, at the Strategic Policy & Resources Committee meeting on 6 February
2026, it was agreed that the development of a GAA pitch on the Lower Section be progressed as part
of the approved implementation plan. Entering into the proposed licences with QUB, FotF and
FoBBG up to 31 August 2027 will not impede delivery of the pitch project, which remains at design

stage and will be subject to the statutory planning process.

Upsurge Project update

Members are asked to note that the Upsurge Project (i.e. both the demonstrator site and community
garden) will remain at the Lower Botanic site until construction of the GAA pitch is scheduled to
commence. This is currently estimated as Q3 2027/28 however this will be subject to further

refinement as the project is developed and is dependent also on planning timelines.

When the Upsurge Project was first approved in August 2020, members were advised that the project
had a 48-month duration. The Project started in September 2021 and was scheduled to finish in
September 2025, however an extension was granted until February 2026. However, it subsequently
transpired that there was a further period of time required for the exploitation of the results of the

Project. This is due to expire in February 2030.




3.5

3.6

There is no absolute obligation to retain the UPSURGE Project in situ until that time. However, if it is
to be moved, the Council must implement viable mitigating measures in order to avoid the risk of
funding clawback. Cognisant of members decision to develop a GAA pitch at this location, officers
are exploring whether it is possible to co-locate the projects. In tandem, they are also seeking to
identify suitable alternative sites. As part of that process, they will engage with EU Horizon, QUB and

the organisations that use the Upsurge site as appropriate.

The Climate & Resilience Committee will be kept up to date as those discussions progress. However,

any final decision in relation to this site will be for Strategic Policy & Resources Committee.

3.7

Financial and Resources Implications

In line with the established UPSURGE partnering arrangement, licence fees will not be applicable.

3.8

Equality and Good Relations Implications/Rural Needs Assessment

None associated with this report.

4.0

Appendices - Documents Attached

Appendix 1 — Site Map showing the location of each respective licence area at Botanic Gardens
(Lower Section)




